
 

 

AGENDA  

WORK SESSION AND FORMAL MEETING 

LAKE MINNETONKA CONSERVATION DISTRICT 

Wednesday, August 26, 2020 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/82816653799?pwd=bEtpOXREdEE5WHhIUms0aGpVVW9MUT09 

 

Dial by your location 

        +1 301 715 8592 US (Germantown) 

        +1 312 626 6799 US (Chicago) 

 

Meeting ID: 828 1665 3799 

Password: 785983 

 

Pursuant to a statement issued by the presiding officer under Minnesota Statutes, section 13D.021, the 

meeting will be conducted remotely using electronic means.  The LMCD’s usual meeting room will not be 

open to the public or the Directors. The LMCD will be using Zoom platform to conduct the meeting 

remotely.  More details about how to use Zoom is available on the website at www.lmcd.org. 

PUBLIC PARTICIPATION 

Those desiring to participate in the meeting should complete the online form at least two hours prior to the 

meeting. If you are invited to speak at the Public Comments Section or Agenda Item: 1) Indicate your 

desire to be heard by “raising hand” through Zoom, 2) Direct comments to Chair Gregg Thomas, 3) Be 

concise and courteous. The Chair may choose to reorder the agenda for a specific agenda item if it would 

benefit the needs of those in attendance. People who are disruptive will be expelled from the meeting. If 

you have questions, please email the Executive Director at vschleuning@lmcd.org. 

 

WORK SESSION AGENDA 

6:00 p.m. 

 
The purpose of the Work Session is to allow staff to seek input from the Board and for the Board to discuss 

matters in greater detail than generally available at the formal Board Session.  The Board may give staff 

direction or express a preference, but does not formally vote on matters during Work Sessions. While all 

meetings of the Board are open to the public, Work Session discussions are generally limited to the Board, 

staff, and designated representatives. Work Sessions are not videotaped. The work session may be 

continued after the formal meeting, time permitting.                                                                                                . 

 

1. Strategic Plan 2019-2020 Update 

2. Board of Directors’ Guide – Conflict of Interest Topic 

 

 

https://us02web.zoom.us/j/82816653799?pwd=bEtpOXREdEE5WHhIUms0aGpVVW9MUT09
http://www.lmcd.org/
mailto:vschleuning@lmcd.org
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FORMAL MEETING AGENDA 

7:00 p.m. 

 
The purpose of the Formal Session is to allow the Board to conduct public hearings and to consider and 

take formal action on matters coming before the LMCD. 

  

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF AGENDA 

5. CHAIR ANNOUNCEMENTS, Chair Gregg Thomas  

 

6. APPROVAL OF MINUTES (08/12/2020) LMCD Regular Board Meetings 

7. APPROVAL OF CONSENT AGENDA 

A) Audit of Vouchers (08/16/2020 – 08/31/2020) 

B) July Financial Summary 

 

8. PUBLIC COMMENTS – Provides an opportunity for the public to address the board on items that 

are not on the agenda. Public comments are limited to 5 minutes, and should not be used to make 

personal attacks or to air personality grievances. Please direct all comments to the Board Chair. 

The Board generally will not engage in public discussion, respond to or correct statements from the 

public, or act on items not on the agenda. The Board may ask for clarifications or direct staff to 

report back on items at future meetings.  

 

9. PRESENTATIONS 

A) Brief Update on 2020 UMN Research on Boat Generated Wake and Prop Wash Produced By 

Recreational Watercraft. Jeffrey Marr, MS PE, Associate Director of Engineering and Facilities, 

St. Anthony Laboratory, University of Minnesota 

 

10. PUBLIC HEARING 

 

11. OTHER BUSINESS 

 

12. OLD BUSINESS 

A) Consideration of Proposed Code Amendment for De-Icing Operations 

B) Review of 2020 AIS Budget 

 

13. NEW BUSINESS 

A) Authorization to Retain Facilitator for AIS Strategy Meetings  
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14. TREASURER REPORT 

15. EXECUTIVE DIRECTOR UPDATE 

16. STANDING LMCD COMMITTEE / WORKGROUP UPDATE  

• Aquatic Invasive Species Taskforce 

• Budget Workgroup 

• Communications & Legislative Relations 

• Deicing and Permanent Dock Workgroup 

• Save the Lake Committee 

• Strategic Plan Subcommittee 

 

17. ADJOURNMENT 

 

Future Items – Tentative 

• Lake Use Vision and Policy Discussion Continuing Series  

o Slow and No Wake Regulations 

o Watercraft Density 

o Lake Sales and Services 

o Water Skier Observer Requirements 



www.lmcd.org • lmcd@lmcd.org

To preserve and enhance the “Lake Minnetonka experience” 

DATE: August 26, 2020 

TO: LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

SUBJECT:  Strategic Plan 2019-2020 Update 

ACTION 

An overview, update, and current status regarding the 2019-2020 Strategic Plan will be provided 

for board review. Given the addition of new board directors, it is useful to periodically review 

the organization’s overarching goals and results. Further, periodic review is useful to keep focus 

and monitor the status and accomplishments.  

BACKGROUND 

Strategic plans are useful tools to communicate the organization’s goals and the actions needed 

to achieve the desired results. They provide direction and guidance to the leadership and staff.  

In 2017, the LMCD Board approved a two-year 2017-2018 strategic plan. The Strategic Planning 

Committee recommended updates and the board approved the 2019-2020 strategic plan.  

The Strategic Planning Committee met to review the plan, updates, and status. The Strategic 

Planning Committee consists of Directors Deborah Zorn (Committee Chair), Gary Hughes, 

Dennis Klohs, and Ann Hoelscher. The strategic plan  has four strategic priorities: i. operational 

effectiveness, ii. clear & timely communications, iii. effective governance, and iv. lake 

protection and regulatory compliance. A copy of the plan is attached. 

A dashboard was created to monitor accomplishments through a color-coded system. A copy of 

the 2020 2nd Quarter Dashboard is attached.  

An operations calendar is attached that indicates some of the typical agency requirements 

throughout the year, noting some are multi-year activities. It was originally developed as an 

internal tool to indicate important activities and deadlines. Based on consultation with the 

Committee, the intent is to use the framework of the calendar to provide a high level type of time 

in motion study. A column has been added to include the approximate amount of time that is 

allocated to each task.  The attached calendar is for illustrative purposes to show how it might 

look. Significant work is needed to complete this study. 

ATTACHMENTS 

• LMCD Mission, Vision, and Core Values

• LMCD 2019-2020 Strategic Plan with Strategic Initiative Highlights

• LMCD 2020 2nd Quarter Dashboard

• LMCD Annual Operations Calendar

WS ITEM 1



ATTACHMENT: LMCD MISSION, VISION, & GOALS 

Lake Minnetonka Conservation District 

Mission Statement 

The mission of the Lake Minnetonka Conservation District is to preserve and enhance the “Lake 

Minnetonka experience.” This is accomplished by providing leadership in protecting, improving, 

and managing lake use. 

Vision Statement 
Lake Minnetonka is a highly valued year-round asset with vibrant aesthetic, recreational, 

commercial, and natural qualities. These qualities and values will be protected and preserved for 

present and future generations. 

Core Values 

• Accountability

• Collaboration

• Integrity

• Leadership

• Quality Results

• Stewardship of the Lake

ATTACHMENT



1. Capacity to deliver 

core functions

A. Semi annual 

reports

i. 80% of annual core 

functions accomplished

a) Update prioritized annual

calendar/work plan

2. Execution of

strategic plan priorities B. Quarterly reports

ii. 80% of annual

priorities accomplished
b) Maintain an  effective reporting system

3. Maintaining a strong 

financial foundation

C. Major fund 

reserves –year-end 

balances

iii. Fund reserves of 30 

to 50%  of annual 

expenditures for all funds 

(General, AIS, STL Funds)

c) Continue to assess staffing/capacity

needs e.g. harvesting, complaints, data 

requests, etc.

d)  Explore investment  fund options

e) Finalize and maintain a Capital

Equipment Plan

f)  Update strategy to capitalize on Save 

the Lake

g) Create new funding sources analysis

1. Board and staff

follow communication 

protocols

A. Stakeholder & 

partner feedback

i. 100% communication

compliance by Board and 

staff

a)  Acquire professional communications

consultant to assist with awareness, 

communications and public engagement

2. Partners &

stakeholders find value 

in relationship

B. Annual survey 

results

ii. 80% stakeholders find 

value in relationship

b) Continue and refine feedback

mechanism for stakeholder & partner 

initiatives 

3. Increased 

understanding of 

purpose, rules & 

regulations

iii. 80% or greater of

stakeholders understand 

purpose, rules and 

regulations

c)  Review new technologies and ways to 

update public information and materials 

for such as website, newsletters, etc. 

1. Effective 

Board/Committee 

meetings

A. Number of 

meetings

i. Meetings rated 

greater than 7 on a 1-10 

scale by Board

a) Develop Emergency Management &

Communications Plan

2. Well-trained Board 

and staff B. Meeting length

ii. < 50 Board &

Committee meetings 

annually

b) Update and review options for annual

LMCD Board & Committee meeting 

schedule

3. Effective and 

respectful Board and 

staff relations

C. Decision 

processing

iii. 75% of Board 

meetings     < 3 hrs
c) Update Board Member Handbook

4. Board meeting 

civility D. Training records

iv. 90% of

Committee/Workshop 

meetings < 2 hrs

d) Develop training plan for Board 

regarding standards, process, etc.

v. 80% decisions made 

within 60 days

e) Continue annual Board self evaluation

process

vi. 100% Board & staff

member completion of 

training

f) Review opportunities for continued 

officer and board member engagement in 

LMCD initiatives and committees

Mid-Year Strategic Initative Highlights: August 21, 2020

 LMCD Strategic Plan 2019-2020 
 (Approved August 14, 2019: Strategic Plan and Business Plan )

Strategic Initiatives 

2019/2020

II. CLEAR & TIMELY 

COMMUNICATIONS

III. EFFECTIVE

GOVERNANCE

Strategic Priority

Desired

Outcome Target

I. OPERATIONAL 

EFFECTIVENESS

Key Outcome 

Indicator (KOI)

1 of 2

ATTACHMENT



Strategic Initiatives 

2019/2020Strategic Priority

Desired

Outcome Target

I. OPERATIONAL 

EFFECTIVENESS

Key Outcome 

Indicator (KOI)

1.  Ensure public safety 

on Lake Minnetonka

A. Over & underage 

consumption

     i.   4 underage drinking 

saturations

a)  Proceed with lake-wide vegetation & 

AIS master plan and consider 

recommendation for 2020 and beyond

B. Boating 

compliance

   ii.   2 Public service 

announcements

b) Initiate the process to develop a lake-

wide health and public safety master plan

2. Reduction of staff 

time processing 

applications C. Litter

  iii.   10% reduction in staff 

time processing licenses

c)  Update wake, high water, and quiet 

Water Area policies for Lake Minnetonka

3. Up-to-date rules and 

regulations D. Special events

  iv.   All rules & regulations 

are up to date

d) Analyze competing lake uses, impacts, 

and lake management options. Ex. 

watercraft types, density, etc. 

E. Processing time 

audit

v. Facilitator of AIS 

Initiatives 

Protection/Management

e)  Continue to create and update 

instruction sheets for new applications 

(website, handouts, etc.)

f)  Finalize recodification of the LMCD Code 

Book

g)  Implement secure licensee portals for 

renewal applications depending on staff 

time and budget

IV. LAKE PROTECTION

AND REGULATORY 

COMPLIANCE

2 of 2



LMCD Strategic Plan 2019-2020 Dashboard: 2020 2nd Quarter Update (July 2020) *DRAFT* 08/20/2020

Updated quarterly, this dashboard provides a snapshot of LMCD's operating performance in relation to key strategic priorities. These initiatives help us focus resources

to more effectively address the needs of Lake Minnetonka and the Lake community.      

Approved: Strategic Plan and Business Plan 08/14/2019    Quarterly Updates: April, July, October, January.

Strategic Priority Target Strategic Initiatives

2020 Progress       
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

i. 80% of annual core functions

accomplished

a) Update prioritized annual

calendar/work plan
X

2020

1st Qtr Updates

An annual operations calendar is used to track basic operations and 

accomplishments. The annual calendar was updated to include new requirements 

such as the documentation of a required monthly IT and cybersecurity check. It is 

updated as needed.

2019

An annual operations calendar used to track basic operations and 

accomplishments.  A new column was added to reflect completion of items.

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

LMCD Dashboard 2020 2nd Qtr DRAFT Page 1 of 10
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Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

   ii.   80% of annual priorities 

accomplished

b)  Maintain an  effective 

reporting system

2020

1st Qtr Updates

Some systems were created or enhanced to monitor workload such as 

applications, complaints, inquiries. and data requests. Information was distributed 

through an email ListServ, website and social media. Direct communication with 

board members was also conducted for projects throughout the year as part of 

the 10-day notification and through board updates.

2nd Qtr Updates

Additional focus to track many items for systems listed above was implemented. 

Due to busy season and time to track, not all activities can be tracked with current 

resources. Information was distributed through an email ListServ, website and 

social media. Direct communication with board members was also conducted for 

projects throughout the year as part of the 10-day notification and through board 

updates.

2019

Information is distributed through an email ListServ, website and social media. 

Direct communication with board members was also conducted for projects 

throughout the year as part of the 10-day notification and through board updates. 

Focus is also given to strategic plan initiatives, integrating competing demands 

such as legal and operational deadlines. 

  iii.   Fund reserves of 30 to 50%  of 

annual expenditures for all funds 

(General, AIS, STL Funds)

c)  Continue to assess 

staffing/capacity needs e.g. 

harvesting, complaints, data 

requests, etc.

X

2019 Updates

Additional hours added to the part-time administrative assistant to help address 

the work demands including applications, legal processes, data practices, and 

customer inquiries and complaints. 

d)  Explore investment fund 

options

2019 Updates

An increase was noted in interest rates, other options were not reviewed. 

Financial policy limits the risk of any investments. 

I. OPERATIONAL 

EFFECTIVENESS

LMCD Dashboard 2020 2nd Qtr DRAFT Page 2 of 10



Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

e)  Finalize and maintain a 

Capital Equipment Plan

2020

Options were explored to provide sufficient access to lake such as replacing 

watercraft, rentals, etc. With the increased lake use and boat sales this season, 

options were limited. Board members provided transport at times. 

2019

The two watercraft, runabout and pontoon, were sold due to age and high costs 

of repairs. Both watercraft were posted for sale. The pontoon was sold in early 

September and the Mako Runabout sold 4th Qtr.  Minimum maintenance is being 

completed on harvesting equipment until three year review is completed or upon 

board approval. Acquisition of functional watercraft anticipated in 2020.

2020

1st Qtr. 

The committee discussed options for STL activities and materials to reflect the 

current times. Additional review for broadening contributor base should be 

considered. 

2nd Qtr

The solicitation materials were updated to reflect current times, along with the 

promotional items including hand sanitizer. Discussion occurred about additional 

STL funding for the HCSO Water Patrol for patrol and emergency response to 

address the increased lake traffic on Lake Minnetonka due to COVID-19.

2019

Acquired new promotional items items and promoted with Save the Lake 

Campaign in Summer indicating success with the throwable and burgee gifts 

based on contribution amount. Fall contribution flyer developed and delivered to 

past members and promoted on website and social media.

Board members participated in city special events including  Jame J Hill Days and 

Excelsior Apple Day.A Special Event To-Go box continues to be used for 

consistent, effective public education and convenience. Continued promotion of 

new promotional items such as hand towel and reef safe lip balm elevating 

recognition of LMCD and critical role in managing Lake Minnetonka. 

I. OPERATIONAL 

EFFECTIVENESS

f)   Update strategy to capitalize 

on Save the Lake

LMCD Dashboard 2020 2nd Qtr DRAFT Page 3 of 10



Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

g)  Create new funding sources 

analysis

2019 

New funding sources need to be reviewed and determined by the board in 2020.

     i.   100% communication compliance 

by Board and staff

a)   Acquire professional 

communications consultant to 

assist with awareness, 

communications and public 

engagement.

X

2020

2nd Qtr Update

The consultant relayed information about lake management and boating options 

and how they could address state COVID-19 guidance.  Assisted with promotion of 

wastewater discharge amendment and communication inquiries as needed.

2019

A RFP for a communications and public relations consultant was made on 

06/20/2019 for a one-year agreement. The Communications Committee selected 

GOFF Public to aid in public and legislative relations.  The selection was adopted 

by the Board 08/14/2019.  A communication plan was developed, along with an 

organization flyer, organizational cards, and updates to messaging on the 

website. Legislative information was provided to better engage and protect Lake 

Minnetonka and represent all stakeholders.

I. OPERATIONAL 

EFFECTIVENESS

II. CLEAR & TIMELY 

COMMUNICATIONS

LMCD Dashboard 2020 2nd Qtr DRAFT Page 4 of 10



Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

   ii.   80% stakeholders find value in 

relationship

b)  Continue and refine 

feedback mechanism for 

stakeholder and partner 

intiatives

X

2020

1st Qtr Update

Continued to provide updates performed to website, social media, Listserv and 

public meeting updates, and other communication mechanism. Additional request 

to be placed on Listserv were received.

2nd Qtr Update

A Project Outline template was developed to provide for a format for a 

workgroup or project to outline the purpose, facilitate organization of the activity, 

consider all stakeholders, and provide clarity and transparency for organizational 

projects and initatives. activities.  Project outlines are available on the website for 

High Water Declaration Review, Deicing Operations Review, Legislative Relations. 

2019

Continued updates performed to website, social media, Listserv and public 

meeting updates, and other communication mechanism. Other significant 

feedback mechanisms were developed and implemented as part of AIS 

Vegetation and Master Planning process. These included, but were not limited to 

dedicated webpage, interactive vegetation map, survey, public meeting, board 

meeting updates, advisory group meetings, individual meetings and agency 

meetings, in person meetings, updates to cities and stakeholders, etc. 

2020

Intiated review with communications consultant and further review planned for 

2020.  Several new lake safety and conservation webpages created for public 

information. Added calendar to website to show special events on Lake 

Minnetonka.

II. CLEAR & TIMELY 

COMMUNICATIONS

c)   Review new technologies and 

ways to update public 

information and materials for 

website, newsletters, etc.

  iii.   80% or greater of stakeholders 

understand purpose, rules and 

regulations

LMCD Dashboard 2020 2nd Qtr DRAFT Page 5 of 10



Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

     i.   Meetings rated greater than 7 on 

a 1-10 scale by Board

a) Develop Emergency 

Management and 

Communications Plan

2020

1st Qtr Update

High water declaration procedures document drafted. A waste water discharge 

ordinances was amended to prevent the intentional or accidental release of 

sewage in the lake. 

2nd Qtr Updates

A Marine Toilets and Sewage Discharge Ordinance handout was created and 

posted to website. A new handout template was created.

2019

Internal review conducted of high water declaration process. The process was 

discussed with HCSO Water Patrol and information sent to Listserv to solicit 

feedback. 

A multi-agency meeting (MDH, Hennepin County Environmental Services, HCSO 

Water Patrol, City of Orono, LMCD) was held to address ways to reduce the risk of 

illness outbreaks at mass gatherings such as the illness outbreak at Big Island 

o7/04/2019. Several public education materials were developed such as lake 

amenities webpage was created to indicate toilet facilities, beach closures, and 

transident docking. 

Comprehensive Emergency Management Plan for review in 2020. 

   ii.   < 50 Board & Committee 

meetings annually

b) Update and review options 

for annual LMCD Board & 

Committee meeting schedule

X

2020

1st Qtr Update

Board meeting calendar updated on ongoing basis as needed.

2nd Qtr Update

Discussion underway regarding modifying committee and workgroups for 

efficiency and consistency.

2019

Board meeting calendar updated on ongoing basis as needed .

III. EFFECTIVE GOVERNANCE

LMCD Dashboard 2020 2nd Qtr DRAFT Page 6 of 10



Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

  iii.   75% of Board meetings     < 3 hrs
c) Update Board Member 

Handbook
X

2020

1st Qtr Updates

The handbook updated and a new definitions pages created. The handbook was 

distributed to new board members.

2019

The Board Member Handbook was updated and provided to new and existing 

board members.

  iv.   90% of Committee/Workshop 

meetings < 2 hrs

d) Develop training plan for 

Board regarding standards, 

process, etc.

2020

1st Qtr Update

Worksession topics includes residential permanent dock trends, EAW 

requirements, de-icing regulations, channel navigation and storage, .

2019

Initiated topic updates at Worksessions. Provide presentations based on Board 

member handbook and current topics.

   v.   80% decisions made within 60 

days

e) Continue annual Board self 

evaluation process

2020

Board self-evaluation process typically conducted at end of year.

2019

  

Board self-evaluation was conducted in 2019 using similar format of 2018. 

  vi.   100% Board & staff member 

completion of training

f) Review opportunities for 

continued officer and board 

member engagement in LMCD 

initiatives and committees

2020 

2nd Qtr Updates

Discussion initiated regarding board officer meetings, committee and workgroup 

formats, and other ways to involve board members in ways each member wishes 

to be involved in process.

2019

Discussion initiated regarding board officer meetings, committee and workgroup 

formats, and other ways to involve board members in ways each member wishes 

to be involved in process.

III. EFFECTIVE GOVERNANCE
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Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

     i.   4 underage drinking saturations

a)  Proceed with lake-wide 

vegetation & AIS master plan 

and consider recommendation 

for 2020 and beyond

2020

1st & 2nd Qtr Updates

The final plan was drafted for board review. As a result of public feedback and 

planning process, new webpages were created to promote AIS prevention and 

identification. New public education information was provided regarding native 

and AIS species on the webpage,

2019

An RFP for scientific studies of Lake Minnetonka and development of a vegetation 

and AIS master plan was posted on 03/03/2019. The Board accepted the proposal 

of Emmons & Oliver Resources, Inc.  The comprehensive master planning process 

was initiated and an initial plan drafted.

   ii.   2 Public service announcements

b)  Initiate the process to 

develop a lake-wide health and 

public safety master plan

2020

Significant review and public information materials created. Some lake safety 

webpages were created such as boating and Outdoor recreation during COVID-19, 

Own your Wake, top winter violations, low water,  personal health practices, 

staying healthy on the lake, and See and Be Seen. Additional pages were added to 

the 2020 Summer Rules brochure to address feedback from agencies and the 

public.

2019

Meetings held with MDH, Hennepin County Environmental Health, HCSO, and city 

of Orono to review public health and safety options for Big Island to address 

illness outbreak during 4th of July 2019.  Options to be considered for 2020 such as 

public education for LMCD website, Hennepin County map, and public facilities.

Ordinance amendments adopted to prevent the intentional or accidental release 

of wastewater into the lake. Worked with many stakeholders in its development. 

New lake safety pages created to promote safe boating and lake use such as 

beach closures, carbon monoxide, fire prevention, ice safety, lake facilities and 

amenities, electric shock drowning. 

IV. LAKE PROTECTION AND 

REGULATORY COMPLIANCE
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Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

  iii.   10% reduction in staff time 

processing licenses

c)  Update wake, high water, 

and Quiet Water Area policies 

for Lake Minnetonka

2020

1st and 2nd Qtrs.

High water declaration procedures reviewed and updated based on feedback 

from HCSO Water Patrol, licensees, and public.

2019 Updates.

An internal review of high water process was conducted along with discussion 

with HCSO and stakeholders. GIS maps were updated for future discussion in 2020 

for high water and no wake areas.

d) Analyze competing lake uses, 

impacts, and lake management 

options. Ex. Watercraft types, 

density, etc.

2019 Updates.

Initiated recording and gathering information for future discussions regarding 

competing lake uses. This is anticipated to continue to 2020 or beyond.

LMCD received favorable ruling from Hennepin County Court System where one 

party wanted to change another party's variance without that party's consent or 

being a co-applicant. 

IV. LAKE PROTECTION AND 

REGULATORY COMPLIANCE

  iv.   All rules & regulations are up to 

date
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Strategic Priority Target Strategic Initiatives

2020 Progress                                                                          
 (% completed for year, color rating for Quarterly progress)

1st Q

Apr

2nd Q

Jul

3rd Q

Oct

4th Q

Jan

I. OPERATIONAL 

EFFECTIVENESS

Strategic Priority Target Strategic Initiatives

R=<25%, O=25-49%, Y=50-75%, G=76-99%

AC
HI
EV
ED

Notes

2020

1st Qtr Update

Several updates to license applications drafted to be more clear and user-friendly. 

Some were finalized and posted to website such as special density license,  

2nd Qtr Updates

Several application forms were updated and posted to website such as new 

multiple dock license, multiple dock minor change, reconfiguration of minor 

change, reconfiguration of nonconforming minor change, permanent nonmultiple 

dock permit, nonconforming nonmultiple dock, variance application, bridge 

permit, and residential common multiple dock. 

2019

Additional license information added to website and internal instructional sheets 

created.  Several AIS and vegetation pages drafted and some posted to website 

such as aquatic animals, a new videos page, lake safety pages including boater 

safety, carbon monoxide, electric shock, fire prevention, ice safety, top ten 

summer offenses. 

v. Facilitator of AIS initiatives 

Protection/Management

f)  Finalize recodification of the 

LMCD Code Book X

2020

1st & 2nd Qtrs

The board approved the recodification document. Some recodification 

clarifications were approved. 

2019 Updates

The majority of the board review and public input of the recodification was 

completed. The adoption of the recodification is anticipated in 2020.

g) Implement secure license 

portals for renewal applications 

depending on staff time and 

budget

2019

Deferred at this time.

IV. LAKE PROTECTION AND 

REGULATORY COMPLIANCE

e)  Continue to create and update 

instruction sheets for new 

applications (website, handouts, 

etc.)

  iv.   All rules & regulations are up to 

date
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LMCD Annual Operations Calendar 2020

Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

January
Recurring 2 Board Meetings; 2 worksessions Illustration Only

Monthly  

Variables

Applications -- Boulder Bridge, Wayzata Yacht Club, Shorewood Marina, 5555 Three 

Points Blvd Perm Dock, 5485 Timber Lane Perm Dock

Other potential events: high water, low water, imminent hazards, litigation, legislative 

affairs, agency meetings, and special projects

Illustration Only

ADM √ Review and update 4th Quarter - Strategic Plan Dashboard 1 did begin of Jan

ADM √ Monthly Virus updates on all computers 1 done

ADM √ Weekly Staff Meeting 16

January
ADM

√
2020 Contract AIS Specialist, contract Lake AIS vegetation plan, 

etc.
2 done

ADM
•

Renew Service Mark Registration for "Save the Lake" good for 

10 years (Expires 01/26/2021)
3

ADM/BRD

√

Pay Equity Report - Due 01/31/2020 (Every 3 years) - Submitted 

to the State. Board memo/approval 1st meeting in January, 

then Prepare online worksheet and submit, post notices bull. 

bd. and hot topics

3
submitted 2/13/20, all 

notices posted as well as 

libraries

ADM

√
Renew ESRI - look for email reminder/quote.  Annual renewal 

done online - per email received beginning of January. (Due Feb 

XXXX

1 1/3/2020

ADM √ SurveyMonkey Renewal 01/11/2020 0.5 auto-renewed 1/11/20

January

ADM

√
1099-Misc - Annual Due 1/31 to State with 1096 Submittal 

form.  Send Contractors (MH) 2 copies. (Order forms early in 

December)

2.5
Sent 1/6/2020 to State & 

MH

ADM • Legislature 10

Early ADM
√

Purge Past Year's Files/ Record Retention-Financial, Payroll, 

Contracts for Audit
8

01/14/2019 to 

01/31/2019

DRAFT 
TIME INFO & RECURRING & MONTHLY VARIABLES FOR ILLUSTRATION ONLY

This calendar is intended as an overview of annual activities by month for the LMCD operations. It is not intended to be 

inclusive of all business functions or activities. The purpose is to identify recurring activities, deadlines, and coordination with 

other business operations. This calendar is a Working Document  and will change as items are added, removed, or adjusted 

over time. Items are inserted by approximate, projected, or past due dates, and therefore, should be verified each year. 

Please suggest any changes or omissions to the Executive Director. Thank you.

Key Type: ADM- Administrative, BRD- Board Action, REG- Regulatory, STL- Save the Lake, AIS- Aquatic Invasive Species
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

ADM

√
File Sales and Use Tax Due 2/5 - (online - see email reminder in 

December.  Nothing due but must file a report - Annual Report 

is due February 5th)

1.5 filed 1/3/2020

ADM
√

PERA Exclusion Report- Annual Due 02/28 by mail. Complete on 

ERIS website per email reminder rec'd early in December.
1.5 filed 1/28/20

January
ADM/BRD

√
Prepare Liability Waiver form for board approval 1st meeting in 

February.  This form is within the P/C Online Worksheet.
2

P/C Liability Waiver signed 

& submitted 12/12/20

ADM

√
Complete Worker's Comp and P/Casualty Insurance worksheets 

online - via email(s) with links that come in beginning of 

January.  Typically have 45 day window to complete.

2.5

Online Worksheet (P/C 

and Workers Comp) 

completed and submitted 

12/21/20

January

ADM

√
Form 1095B & 1094B Submittal - ACA Employee Health 

Coverage Verification - Order form from IRS early in December - 

Due 2/28.  Get printout from BCBS via email to complete form.

2.5
mailed forms with 

submittal 1/20/20

BRD √ Oath of Office New Board Members (Jan/Feb) 1 1/8/20 & 1/22/20

BRD √ Board Self-Evaluation 1 11/13/2019

ADM • Update Communications List-- City Council Members, Mayors, 

Legislators etc., Names and Addresses
N/A N/A

REG • Review County's Buoy/Lake Improvements Projects and 

Confirm "Slow" Buoy Placement Map (Board Agenda)
N/A NA

Mid ADM √ Personnel Compensation Adjustments 2 11/13/2019

REG
√

Mail Charter Boat Applications (Est. 8 vendors, 21 boats)- Due 

03/01
6 1/7/2020

STL
•

Review "Save the Lake" Grant Program Applications, 

Requirements- On Hold 2017
N/A NA

ADM √ Order and Prepare for Annual Financial Audit 50 1/7/2020

January REG √ Deicing Inspections 20 2/19 thru 2/20/20

STL

•
Organize Annual LMCD "Save the Lake" Recognition Dinner- 

Obtain Special Deputy Recognition, etc.--on hold 2017 forward, 

legal

N/A NA

ADM
√

DNR Grant, Invasive Aquatic Plant Management- Opened 

01/31/2020, first come first serve
1 1/31/2020

ADM √ Hennepin County Grant AIS Prevention- Due 01/24/2020 1 1/23/2020

REG

•
DNR Permit for Harvesting Program- Permits by 14? (42 Bays) 

Starting 2017 (Wait until Kylie says system updated April 2018)
N/A NA

ADM √ Approve Annual Meeting Calendar 0.5 1/8/2020

January
ADM

√
Close Financial Books,  Complete Year-End Financial Statement. 

(Audit March/April)
20 1/31/2020

REG √ Staff Update on Deicing Inspections 3 done
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

February

Recurring

Monthly         

Variables

ADM √ Monthly Virus updates on all computers done

ADM √ Weekly Staff Meeting

Early REG √ note: Liquor/Beer/Wine Renewals - Applications Due 02/01 N/A

REG
√

Liquor/Beer/Wine Renewals Applications to HC Water Patrol for 

Review
1/14/2020

REG
√ Mail Port of Call Certificate to Cities for Liquor License Renewals mailed 3/10/20

February ADM
√

Update & Setup New Board Member Information--Forms, 

Website, Email, Etc.
2/12/2020

1st Board Mtg BRD
√

Election of Board Members for Officers, Nominating 

Committee; first meeting February
2/12/2020

ADM √ Distribute Meeting Schedule 2/12/2020

February BRD
√

Present form for LMCIT Liability Coverage Waiver (P/C Policy) to 

Board for Signature
2/13/2020

BRD √ Resolution Designation of Committees and Workgroups on Agenda for 2/26/2020

ADM • MCWD Grant Applications Watercraft Inspections- Due 

02/17/2017
N/A

February ADM √ Establish Timetable for LMCD Budget Process for Next Year done

BRD √ Review and Adjust Strategic Plan done

STL • "Save the Lake" Annual Recognition Dinner- On hold 2017 and 

forward, legal
NA

ADM
√ Annual Financial Audit occurs- Onsite (mid February) 2/19/20 - 2/20/20

February ADM √ Board Member Orientation

ADM • LMCD Update Report for Mayors/City Managers

2nd Board  Mtg BRD •
Treasurer's Bond Renewal (LMC) not required for treasurer per 

legal, and Depository Resolution for New Officer's signatures
N/A

ADM

√
Review Water Patrol Agreement with Sheriff, representatives, 

recommendation to board (HC, Prosecutor, Staff, etc.)
done

ADM
√

Online Application/Sign up for Art on the Lake (Event is June) -

and reserve a tent A-1

2/20/2020 (done but 

event cancelled- so got 

refund on CC)

February AIS • Prepare for EWM Harvesting Season N/A 2020

Late AIS • Initiate Contract Watercraft Inspections- Three Rivers Park 

District (or others)
N/A 2020

S/T FEBRUARY
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

March
Recurring

Monthly         

Variables

March ADM √ Monthly Virus updates on all computers

ADM √ Weekly Staff Meeting

Early REG √ Charter Boat (Watercraft for Hire)  Applications Due 03/01 all rec'd

ADM √ Zoom Renewal - Standard Pro Annual  (via email - CC) 3/19/20 on CC

ADM, AIS • Initiate Seasonal Employee Recruitment (not in 2019, 2020) N/A

REG √ PSA End of Winter Reminders done

BRD √ Present Annual Audit to Board for approval 4/22/2020

BRD √ Approval of Liquor Licenses (Renewal Without Change) 3/25/2020

ADM
√

Receive iBackup email, check CC on file, will auto-renew on 

4/8/20
4/8/2020

March ADM • Annual Spring Newsletter- Update Regarding Activities, 

Communications, etc.

REG
√ Balance Due for Multiple Dock License Renewals 03/31 3/31/2020

ADM √ Mail Multiple Dock Licenses 4/13/2020

REG •
Staff Update on LMCD Watercraft Inspection Program Options N/A 2020

BRD, ADM
√

LMCIT Property Casualty (PC) Insurance - receive billing for new 

policy (P/C policy expires 5/1)

2020 Premium paid 

4/23/20

ADM
√

LMCIT  Workers Comp Insurance - receive billing for new policy  

(policy expires 5/1)

2020 Premium paid 

4/23/20

March REG √ Ensure updated information for Dock & Lake questions did Web handouts

Late REG √ Summer Sign Replacements 5/16/2020

BRD, ADM √ Budget Update to Board (quarterly) done

ADM
√

Send Approved Liquor License Applications to MN Alcohol and 

Gambling Enforcement
3/27/2020

ADM • Meetings with Partner Agencies, Stakeholders N/A   

March BRD, ADM • Start Negotiation Process to Renew Contract for Office Space 

(Office space Exp 09/30/2018- 5 year 2023
N/A 2020

ADM

√
Adobe Creative Cloud (InDesign) annual auto renewal 5/4 (look 

for email, make sure cc info up to date)
auto renewal on 5/4/20

S/T MARCH
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

April

Recurring

Monthly         

Variables

April ADM √ Review and update 1st Quarter - Strategic Plan Dashboard done

ADM √ Monthly Virus updates on all computers 4/15/2020

ADM √ Weekly Staff Meeting

ADM √ Print and Mail Watercraft for Hire and Liquor Licenses 4/16/2020

Early REG • Staff Update of LMCD Regulatory Activities N/A   

ADM √ Order new Lake Maps from MCWD and Hennepin County pick them up

ADM
√

Print new Summer Rules (typically get calls in April for Rules 

and Maps)
5/21/2020

ADM √ Mail City Levy Notices (2nd Quarter  Due June 30) Andrea sent 3/16/20

April
ADM

√
Sign up for "Art on the Lake" (June 8 and 9, 2019) via email 

from Excelsior Chamber

Online Registration 

completed on 2/20/20 

(also ord'd tent) 
INT

√ Renew I-Backup  Due 4/8 annual (auto renewal thru credit card)
rec'd email 3/10, will auto-

deduct CC on 4/8/20

REG
√ Watercraft for Hire Alcoholic Beverage Training- Multi-agency was Virtual on 4/21/20

BRD, ADM √ Present Next Year's "Preliminary" Budget and Report 6/24/2020

ADM • Legislature

April
STL

√
Prepare and Mail the "Save the Lake" SPRING Contributions 

Letter
done early June

REG √ PSA Summer Lake Safety- electrical, boating, swimming, etc. Web handouts

STL
√ Solar Lights preparations and Installations 5/11/2020

AIS, REG • Pickup Truck, Trailer, Boat, etc.- Decide Boat Take the Tabs!

Late ADM, BRD • Celebrate Wekota Park, City of Tonka Bay, Late April 1-4pm N/A 2020

STL

•
Schedule large room (little theater) Westonka High School, 

Boater Safety Class (end May or early June) (last class was 

6/10/19)

N/A Summer 2020

STL

•
Consider Ordering new Promotional items for Save the Lake.  

Agenda item next Save the Lake Meeting.  List current 

inventory.  Includes discussion and ordering procedures.
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

April
ADM •

GoDaddy Renewal (every 2 years) - (next renewal 2021) 4/25/2019

REG • Site Visits New and Reconfigured Docks

S/T APRIL

May

Recurring

Monthly         

Variables

ADM
√

LMCIT Worker's Comp Insurance Expires 5/1.  Renewal 

Worksheet sent in January to begin process for the year)
(see January)

ADM
√

Property Casualty Insurance Expires 5/1.  Renewal Worksheet 

sent in January to begin process for the year.
(see January)

ADM √ Monthly Virus updates on all computers Vickie did

ADM √ Weekly Staff Meeting

Early ADM √ Submit Preliminary Draft of Budget to Cities for Review 5/27/2020

AIS • Review Mechanic, Truck Hauling for Harvesting Program N/A in 2020

May STL •
Trista Days (Minnetrista) will be 5/16/20 (from 11am-2pm?) CANCELLED 2020

STL • Wayzata Lake Effect Spring Splash was 5/19, 2019 CANCELLED 2020

Late REG • Install Docks/boatlift for Mako & Pontoon- Harvesting- Check 

Water Patrol Site and Alternatives- on hold 2017
N/A (Sold Boats)

REG √ Field inquiries and complaints regarding docks, etc. DOING END OF MARCH

May REG √ Process new variance and permanent docks through summer (ongoing - see Daily hours)

REG √ Inquiries- residential docks, special events May/June/July (ongoing - see Daily hours)

S/T MAY

June
Recurring

Monthly         

Variables

STL • Boater Safety Course- Save the Lake- 3rd week Westonka 

Theatre Room (see April for room reservation)
N/A 2020

ADM √ Monthly Virus updates on all computers done

ADM √ Weekly Staff Meeting

Early REG • Begin Multiple Dock Inspections- Reconfigurations, New 

ADM • "Art on the Lake" Excelsior -June 8,9, 2019 (sign up February) CANCELLED 2020
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

REG • Harvesting Begins-- Training of Seasonal Employees- 1st week, 

2nd week, harvesting updates June-Aug
N/A in 2020

June ADM

√
PICORI is due 7/31, (Affordable Care Act Patient Centered Picori 

(Annual) -use Federal Form 720 (Excise Tax)- file by mail
6/25/2020

ADM • Sign up for James J Hill Days-complete online application form, 

look for email mid-June - Event is beginning of September.  

Look for email announcement mid-June

CANCELLED 2020

2nd Board  Mtg BRD
√ Approval of LMCD Budget, Mail to cities-- Due  before 07/01 (mail 6/25/20)

June ADM √ Mail City Levy Notices (3rd Quarter Due 9/30) 6/15/2020

BRD • Minnnetonka Summerfest 06/23/2018 end of June N/A

Late REG • Recommended EAW Submittal Deadline for Winter Installations 

(If EIS Not Required)

BRD, ADM • Budget Update to Board (quarterly)

June AIS √ Register for Starry Trek (Event date in Mid-August) 6/26/2020

ADM • LMCIT Workers Comp Insurance Audit- Annually anytime 

between June-August (occurred 7/30/19)
(See August 2020)

ADM

•
LMCIT Property appraisal every 7 years.  Receive email from 

LMCIT (rec'd 6/30/20), set up appraisal meeting or complete 

form on our own.  

S/T JUNE

July
Recurring

Monthly         

Variables

ADM • Review and update 2nd Quarter - Strategic Plan Dashboard

ADM • Legislature

Early REG • Start Shoreline Boat Inventory (even numbered years)- On Hold 

2017
N/A in 2020

ADM √ Monthly Virus updates on all computers VS did

ADM √ Weekly Staff Meeting

Late ADM, BRD • Update Report to City Councils, Mayors, Legislators, etc.

ADM

√
Affordable Care Act Patient Centered Picori (Annual)- Due 

07/31 - IRS Form 720 Excise Tax  (filed last years on 6/27/19)
6/25/2020

AIS √ Harvest communications- web, social media VS did

July BRD., ADM • Excelsior Apple Day 9/22/18 (Sign up in July) Time .50 Hours N/A in 2020
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

ADM
√

Benevity Self Certification application, complete form via email.  

Next Certification is Due 7/24/21
done

S/T JULY

August

Recurring

Monthly         

Variables

AIS
√ Starry Trek (Preparation, Event on 08/15/20) 8/15/2020

REG • Mail Deicing Applications (32 Sites 2020-2021) Due 10/1

ADM √ Monthly Virus updates on all computers Vic did 8/11/20

ADM • Weekly Staff Meeting

August ADM, BRD • Joint Powers Agreement w/MN BCA and Court Data Services 

CJDN- Due 08/16/2017 (Every 5 years)
N/A 2020

ADM
•

Receive SWWC/BCBS Small Group Health Insurance Renewal for 

review.  

rec'd email w/new rates on 

8/11/20

ADM
√

Look for email/phone call re: Worker's Comp Audit.  Virtual in 

2020.  Heather (Berkley Insurance) called 8/12/20

Emailed Payroll Reports to 

Heather 8/12/20

S/T AUGUST

September

Recurring

Monthly         

Variables

Early BRD • Office Space (Office space renegotiate by 09/30/2018, every 5 

years) 2023
N/A in 2020

ADM • Monthly Virus updates on all computers

ADM • Weekly Staff Meeting

ADM • Annual Fall Newsletter (Sept/Oct)- 2017 Update Regarding 

Activities, Communications, Etc.

BRD, ADM

•
James J Hill Days- Wayzata, 2nd Weekend Sept  (signed up in 

June) is September 6,7,8 2019 (order a tent through Chambers)
CANCELLED 2020
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

BRD ,ADM • Excelsior Apple Day September 21, 2019 (order a tent A-1) MAY CANCELL 2020

Late ADM • Mail City Levy Notices (4th Quarter Due 12/31)

• DNR Permit Expires

September BRD, ADM • Budget Update to Board (Quarterly)

S/T SEPTEMBER

October

Recurring

Monthly         

Variables

ADM • Monthly Virus updates on all computers

ADM • Weekly Staff Meeting

ADM • Review and update 3rd Quarter - Strategic Plan Dashboard

ADM • Legislature

Early REG • PSA End of Season Reminders

REG • Deicing Applications- Due 10/1 

• Receive Health Partners Renewal (Dental Insurance) info via 

email 

1st Board  Mtg STL • Save the Lake- Send Out for Grant Requests for Next Year

BRD
•

James J Hill Days (Event is beginning of September)- sign up in 

June

(see June for sign-up) 

Even Cancelled for 2020?

October BRD • City of Minnetonka "City and Fire Dept. Open House" - set up 

an LMCD booth (Tues. Oct. 9, 5-8pm)

BRD • Board Approval Draft Letter City Appointments of Members 

(last years was 10/18/19)

BRD • Tonka Trot for Heroes, October 12, 2019.  (Sign up by Sept. 

30th)

BRD • Consideration of Annual Recognition Hennepin County Sheriff's 

Office Water Patrol Special Deputy Candidate

Mid REG • Mail Multiple Dock and District Mooring Applications - Est. 117 

MD, 4 DM)- Due 12/01 (last mailed 11/1/19)

October REG • Buoys Out of Lake October 15- Solar Light Removals

BRD • Review Results and Cooperative Agreement Water Patrol with 

Sheriff, Representatives, Recommendation to Board

BRD • Celebrate 50th Anniversary- commemorative items 2018 N/A 2020

STL
•

Prepare and Mail the "Save the Lake" FALL Contributions Letter 

(last years sent out 11/23/19)

ADM
•

Send Letter to LMCD Member Cities Regarding Board 

Appointments for New Year (last years was 10/18/19)
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

ADM BRD

•
Board Director Orientation and Onboarding (and Exit) 

Procedures. Prepare New Board Member Orientation/Meeting 

Guides., Website updates, GoDaddy work, Name Plates, etc.

ADM
•

Get Officer signatures for Bank Accounts. (prepare papers for 

signatures, bring to bank).

Late REG • Truck, Trailer, Boats, etc. to Storage- Ensure Contract

October REG • Winter Season Begins- Winter Rule Signs and Info (last years 

was 11/16/19)

S/T OCTOBER

November

Recurring

Monthly         

Variables

Early STL • Preparation for Annual Save the Lake Recognition Dinner- on 

hold
N/A 2020

ADM • Monthly Virus updates on all computers

ADM • Weekly Staff Meeting

BRD • Establish Nominating Committee for Officers

1st Board Mtg BRD

•

Renew Contracts for: Room Rental for Board Meetings (Exp 

12/31 annual), Audio/Video (Exp 12/31 annual), Minute Takers 

(Exp 12/31 annual), Producer LMCC (Exp perpetual), (in 2019 

did this 11/13/19)

ADM

•
Employee Benefits Renewal SWWC- Health and Dental Select 

Account -  do Board memo (in 2019 did this 10/23/19)

November REG • Dock Applications Follow-up

REG • PSA Winter Lake Use Reminders

ADM
•

ACA Transitioning Reinsurance (2014-2016)- REMINDER Ended 

Jan 2017

Late AIS • EWM/Curly-Leaf Pondweed  Harvesting Program Report- Dec

November ADM
•

Update Financial System with New Budget Numbers 

(November)

S/T NOVEMBER

December

Recurring

Monthly         

Variables

Early REG • Multiple Dock and DMA Application Due 12/01

ADM • Monthly Virus updates on all computers
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Month

Action Type 

(BRD, ADM, 

REG, STL, 

AIS)

Event & Activity

TIME 

(HOURS) 
(Illustration 

Only)

Completed Notes

Date, NA

ADM • Weekly Staff Meeting

ADM • Order 1099-Misc and 1096 Submittal forms from IRS.  Complete 

forms in early January, due 1/31 to IRS and (MH)

ADM • Order 1095B and 1094B Forms from IRS.  ACA Employee Health 

Coverage Verification (Forms to be completed in January and 

Due 2/28) (see January)

ADM • Sales & Use Tax email reminder received in December - fill out 

online form early in January (see January)

INT • Trend Micro Server/Computers deadline 12/13

December ADM • Appointments for Legal Services, Auditor, Bank Depository, 

Official Newspaper, and service providers.  Board memo, 1st 

meeting in December. (in 2019 did this 12/11/19)

December • look for Sales & Use Tax email, be ready to file in January, for 

February 5th Due Date

REG • Send Municipal Certificates for Multiple Dock Licenses

REG • Mail Liquor/Beer/Wine Applications (Est. 7 Vendors, 20 Boats) 

Due 02/01

1st Board Mtg BRD • Appoint Nominating Committee for New Board Officers

AIS • Harvesting information required to MN DNR for permit by 

12/31

AIS •
Watercraft Inspection Report- DNR, Three Rivers Park District

December ADM • Generate/Update Spreadsheet for Levy Calculations for 2021

ADM • Update Distribution Lists with new appointments, City Mayors, 

Board, etc.

December ADM • Pay for Truck and Trailor Tabs

ADM • Mail City Levy Notices for Payment (1st Quarter) Due 03/31)

ADM • Board Members Appointed by Cities by 12/31

Late ADM, BRD • Budget Update to Board (quarterly) 

ADM • ESRI subscription

BRD, ADM • Year End Review and Celebration of Successes

S/T DECEMBER
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www.lmcd.org • lmcd@lmcd.org

To preserve and enhance the “Lake Minnetonka experience” 

DATE: August 26, 2020 

TO: LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

SUBJECT:  Board of Directors’ Guide- Conflict of Interest Topic 

ACTION 

At the August 12, 2020 Board Meeting, a highlight of topics in the Board Directors’ Guide were 

reviewed such as general governmental agency requirements, the open meeting law, and data 

practices.   

There have also been some discussions and questions regarding the topic of conflict of interest. 

An overview of conflict of interest requirements will be presented by Attorney Troy Gilchrist at 

this meeting.   

ATTACHMENT 

• Presentation
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CONFLICTS OF 
INTEREST
Presentation to the LMCD Board of Directors

Troy Gilchrist, LMCD Attorney

August 26, 2020

ATTACHMENT



Why Conflicts Matter
• Holding a public office is considered a “public trust”

• It is a violation of the public trust to have public officials participate in the 
discussion or vote on matters in which they have a personal interest or a 
direct or indirect financial interest

• Protection of the public trust results in other rules, such as the following, 
but they are not the focus of this discussion

Prohibition on accepting gifts from interested persons
Prohibition on holding incompatible offices
Must avoid advocating for or against a license or other quasi judicial matter before 
it comes to the board

• Part of the fiduciary duty owed to the organization not to undermine the 
orderly conducting of its business
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Why Conflicts Matter
• Voting when there is a conflict can:

Void the contract
Result in a taxpayer action to claw back funds expended
Result in a due process challenge that could invalidate a vote, even if it was 
unanimous

Could require the matter to be reheard and acted on again
Result in criminal prosecution for a gross misdemeanor

Up to one-year jailtime and/or $3,000 fine
Undermine public confidence in the LMCD and its ability to act in the public’s best 
interests
May reflect poorly on the city the member represents
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What is a Conflict of Interest
• The prohibition on voting when there is a conflict is based both on a 

statutory prohibition and on case law

• Statutory Conflict (Minn. Stat. 471.87)
A “public officer who is authorized to take part in any manner in making any sale, 
lease, or contract in official capacity shall not voluntarily have a personal 
financial interest in that sale, lease, or contract or personally benefit 
financially therefrom. Every public officer who violates this provision is guilty of 
a gross misdemeanor.”
There are limited exceptions to this rule in Minn. Stat. 471.88 that require 
unanimous vote of the other members to rely on
The LMCD is not listed among those entities to which the exceptions apply, but the 
LMCD can likely utilize them to the extent they ever apply
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What is a Conflict of Interest
• Common Law Conflicts of Interest

Even when there is not a direct or indirect financial interest, a member can still be 
disqualified from voting on a matter if they have a direct interest in the outcome
Every member has some interest in the Lake and so has some interest in essentially 
all decisions of the LMCD.  Having an interest that is similar to the interest of the 
general public or some general subgroup of the public (e.g., shoreline owners) does 
not alone give rise to a conflict
The Minnesota Supreme Court in Lenz v. Coon Creek Watershed District set out the 
following factors to consider when deciding if a member of disqualified from voting:
1.   the nature of the decision being made; (legislative or quasi judicial)
2.   the nature of the pecuniary interest; (direct, indirect, amount)
3.   the number of officials making the decision who are interested; (are there enough members 

to act after the abstentions)
4.   the need, if any, to have interested persons make the decision; and (member’s vote needed 

to make a decision or break a tie – can reenter and vote despite conflict)
5.   the other means available, if any, such as the opportunity for review, that serve to ensure 

that the officials will not act arbitrarily to further their selfish interests. (opportunity to 
have the decision reviewed and overturned)
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What is a Conflict of Interest
• Difficulties in deciding

Determining the existence of a conflict is very fact specific
There are no hard and fast rules in determining if a conflict exists in a given 
situation (courts have intentionally stopped short of creating such rules)
Potential conflicts fall within a spectrum ranging from an obvious conflict to 
obviously no conflict, but the vast majority of cases fall somewhere in between those 
extremes (varying shades of gray)
The only way to obtain a definitive answer as to whether a conflict exists under the 
law is to go through the judicial system
The courts are arguably not always consistent in the application of the factors.  
Some tend to focus more on the existence of a pecuniary interest than other factors 
that could give rise to a direct interest in the outcome
The vague nature of what constitutes a conflict can result in a variety of conflict 
allegations (either good faith assertions or an attempt to affect the outcome)
The appearance of the conflict, even when one does not legally exist, can undermine 
the public’s faith in the decision 
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Conflict Decisions
• All but one of the members of a watershed board owning land benefited by an 

improvement project did not create a conflict because the members were 
required to be residents in the district and the improvement covered a large 
area.  It is inevitable such a project would benefit at least some members.  
Additionally, a public hearing was held and there is an opportunity to have the 
decision reviewed by the courts (Lenz v. Coon Creek Watershed District)

• Being the brother of the attorney representing the applicant did not disqualify a 
member from voting when he didn’t know of the connection until the day of the 
meeting and had no pecuniary interest in the outcome (Nolan v. City of Edan 
Prairie)

• Being a member of a church seeking a variance did not disqualify a member 
from voting on the variance as there was no pecuniary interest and the interest 
was not likely to be contrary to the interests of the public.  Disqualifications in 
such cases would be too restrictive, particularly in small communities (Rowell v. 
Board of Adjustment of the City of Moorhead)
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Conflict Decisions
• A town board member that previously said a neighboring bar decreased the 

value of his property by $100,000 should not have voted on the renewal of 
the bar’s liquor license (E.T.O. v. Town of Marion)

The court found the statutory prohibition was analogous to this situation even 
though a license is not a contract with the town
The court applies the Lenz factors, finding them all indicated a conflict

“the decision was adjudicative in nature; [supervisor's] pecuniary interest was large; he is the 
only supervisor with such a conflict of interest; and there was no reason to require the official 
making the decision to have a personal interest in the outcome.”

The “statute makes clear the intent of the legislature to assure that a public official 
of Minnesota have no personal financial interest in an action performed in his 
official capacity.”
“A public official with a direct conflict of interest should not be permitted 
to vote in such a situation or our statutes and decisions prohibiting 
conflict of interest would be a mere mockery.”
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What if there is a Potential Conflict
• The member with a potential conflict needs to take the initiative to disclose 

it to the LMCD attorney early in the process and not wait until the meeting
Allow time to seek legal advice from the LMCD attorney whether there is likely an 
actual conflict that would prohibit voting on the matter
Follow the legal advice, which is its own defense against allegations

• May elect not to vote even if there is no actual conflict to avoid the 
appearance of impropriety (but not simply to duck difficult decisions)

• Announce your decision at the meeting when the matter is first taken up
“I do business with the applicant and so I am going to abstain from participating in 
or voting on this matter.”

• If you are abstaining, do not participate in the discussion as a member of the 
board (if it is an in-person meeting, go sit in the audience)

• If you feel strongly about the matter, you can elect to speak as a member of 
the public during the hearing
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What if there is a Disagreement Over 
Whether a Conflict Exists?
• The board has the right to protect the validity of its process and its decisions 

by refusing to allow a member with a conflict to vote

• The board has the ultimate authority to determine if a conflict exists on the 
board

• I recommend the board consider amending its bylaws to provide a process 
for dealing with conflicts that sets out the expectations and the process to 
address a conflict if one arises

• Having language in the bylaws will allow everyone an opportunity to refer to 
it in the future as needed to make sure everyone is on the same page 
regarding the rules
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Draft Bylaw Amendment
Section 2.6.  Conflicts of Interest.  The Board has a right to protect the integrity and 
validity of its decisions by prohibiting Board members who have a conflict of interest 
regarding a particular matter from voting on that matter.  Therefore, Board members shall 
not participate in the discussion as a Board member or vote on any matter before the Board 
in which the member has:

a)  A direct or indirect financial interest in a contract with the LMCD; or

b)  A direct interest, pecuniary or otherwise, in the matter based on 
consideration of the following factors:

1)  The nature of the decision being made;
2)  The nature of the pecuniary interest;
3)  The number of officials making the decision who are interested;
4)  The need, if any, to have interested persons make the decision; and
5)  The other means available, if any, such as the opportunity for review, that 
serve to ensure that the members will not act arbitrarily to further their selfish 
interests.

A Board member shall be considered to have a conflict of interest if the outcome of a 
matter could substantially affect a member’s financial interests or those of an 
associated business.
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Draft Bylaw Amendment
Members are strongly encouraged to seek advice from the LMCD Attorney 
regarding any potential conflicts of interest in advance of the matter coming 
before the Board and to follow the legal advice provided.  If any member 
determines he or she has a conflict of interest, when the matter is reached on the 
agenda the member must announce he or she will not participate in the 
discussion and will abstain from voting on the matter due to a conflict of interest.  
The member then must leave dais and either join the audience or leave the room.  
The member will be given the same opportunity as the public to speak on the 
matter, but only as a member of the public.

If any Board member believes another Board member has a conflict of interest, 
he or she may make a motion to prohibit the member from participating in the 
discussion and action on the particular matter.  The member making the motion 
must state the reasons why they believe a conflict of interest exists.  If the motion 
is seconded and adopted by a majority of the members present and voting at the 
meeting, the member shall be prohibited from participating in the Board’s 
discussion and vote on the matter.  The member alleged to have a conflict may 
vote on the motion to exclude them from participation.  Upon the adoption of such 
a motion, the member shall leave the dais and either join the audience or leave 
the room.  The member will be given the same opportunity as the public to speak 
on the matter, but only as a member of the public.
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LAKE MINNETONKA CONSERVATION DISTRICT 
BOARD OF DIRECTORS 

7:00 P.M., August 12, 2020 
Wayzata City Hall 

Due to COVID-19 Guidelines, pursuant to a statement issued by the presiding officer (Board Chair) under 
Minnesota Statutes, section 13D.021, the meeting was conducted remotely through electronic means using Zoom. 
The LMCD’s usual meeting room was not open or available to the public or the Directors.  

WORK SESSION 
6:00 p.m. 

Members Present:  
Gregg Thomas, Tonka Bay; Rich Anderson, Orono; Ann Hoelscher, Victoria; Bill Cook, Greenwood; Dan Baasen, 
Wayzata; Ben Brandt, Mound; Gary Hughes, Spring Park; Michael Kirkwood, Minnetrista; Dennis Klohs, 
Minnetonka Beach; Mark Kroll, Excelsior; Denny Newell, Woodland; Nicole Stone, Minnetonka; Jake Walesch, 
Deephaven; and, Deborah Zorn, Shorewood. Also present: Troy Gilchrist, LMCD Legal Counsel; Vickie 
Schleuning, Executive Director; and Matthew Cook, Environmental Administrative Technician. 

Members Absent: 
None 

Person(s) in Audience: 
Eric Evenson.  

1. Public Input Regarding Proposed De-Icing Code Amendment

Gilchrist stated that there was a good meeting with the workgroup to ensure that the proper language was 
used to achieve what the group wanted to achieve. He highlighted some of the changes that were made.   

Schleuning stated that Greenwood, Minnetonka Beach, and the Minnehaha Creek Watershed District 
supported the changes. She did not anticipate that additional comments would be received. 

Kroll stated that Excelsior supports the ordinance and the proposed changes.  

Anderson stated that the workgroup spoke about the signs and fencing near the shoreline.  He stated that 
if the fencing continues to be required, there would not be as many people deicing early compared to 
those that would deice earlier if the fencing and signs were not required.  He stated that perhaps maybe 
the shoreline fencing is not required after March 15th.  He also provided input on the ten-foot fencing 
requirement. 

Cook stated that he agrees with the comments from Anderson.  He stated that they are attempting to limit 
the open water to as close as the property line as possible.  He stated that if someone has a zero setback 
from the property line to the dock, they should be entitled to have a fencing area ten feet from their dock.  
He stated that the workgroup reviewed examples of deicing that were within five feet of the fence line and 
there was sound ice at the fence line.     

ITEM 6
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Baasen commented on the effectiveness of curtains and asked when a deicer would be required to use a 
curtain. 
 
Chair Thomas commented that he understood that it would be required when the dock is within or on the 
extended side sightline.   
 
Gilchrist confirmed that is one circumstance when the curtain would be required.  He stated that the group 
also talked about the idea of requiring a baffle if the open water area is not being contained.   
 
Chair Thomas asked and received confirmation that there are two instances when the curtain would be 
required, although it could be used in other instances if desired.   
 
Cook commented that the curtain would be used if there cannot be sound ice at the fence line. 
 
Chair Thomas stated that the language states that the curtain would be required if your dock is within the 
extended side site line, but the workgroup is stating that would not be the case. 
 
Gilchrist confirmed that as written it would be a requirement, but he can amend the language to state that 
the curtain would only be required if there is not sound ice.   
 
Baasen asked how this would be enforced.   
 
Gilchrist stated that he believes that this is enforceable.   
 
Schleuning commented that she believes the language is clear and enforceable.  She stated that there 
are some instances where people have been deicing and have not had problems and could be an option 
to continue as they have been. 
 
Gilchrist stated that they could look at that.  He noted that he would have some concerns with 
grandfathering in but believed the requirement for sound ice would help differentiate between those that 
were doing it well and those that were not.   
 
Anderson asked if an exception could be given, for those that have neighbors that would not object to the 
fence being ten feet into their property, similar to the exceptions that are given for docks. 
 
Schleuning commented that maybe language could be added where it would be covered under previously 
approved site plans.   
 
Gilchrist commented that neighbor consent is a part of the Code and that could be looked into as an 
option. 
 
Baasen stated that a number of permit holders have been approved in the past.  He asked if it would be 
advisable to include a clause that deicing is a privilege and not a right and existing permit holders are 
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subject to review if they do not comply.   
 
Schleuning stated that there is a section of the Code that addresses multiple violations.  She noted that 
revocation of the license could be an option, but most people are willing to work with staff before that 
point is reached.   
 
Chair Thomas asked if there is a public safety reason for private property owners to install the fence or 
whether it is meant to be an obstacle for people applying for deicing permits. 
 
Anderson reviewed the deicing requirements for marinas.   
 
Schleuning commented that it is an issue of public safety.  She commented that there continues to be a 
lot of winter activity.   
 
Cook stated that the workgroup had no intention in making that a barrier to deicing but was instead 
interested in lakeshore safety.  He explained that if someone has a fence up, it is an indicator that deicing 
has occurred in that area.   
 
Gilchrist stated that the current language in the Code requires the entire deicing area to be fenced 
between March 1st and March 15th.  He reviewed the proposed changed language.   
 
Kirkwood asked if sketches or graphics have been provided in the past to make it clear to people as to 
what is required. 
 
Schleuning stated that most of the people staff work with already have site plans and operations in effect.  
She stated that there was discussion to creating a handout with best management practices as the next 
step.   
 
Gilchrist stated that he will make changes based on the discussion tonight and provide those proposed 
changes to the workgroup with the intent to present the revised ordinance to the full Board at the next 
meeting. 

 
2.  Topic Highlights – Board of Directors’ Guide 

 
Schleuning stated that she felt it would be helpful to review this information from the Directors Guide for 
new and existing Board members. She reviewed sections of the Directors Guide with the Board with a 
PowerPoint summarizing: format of the organization; important administrative controls in place to meet 
legal requirements; mission, vision, and values;  staff role; regular meeting items; special, emergency, 
and executive/closed meetings; open meeting law and data practices requirements. She emphasized the 
importance of meeting these laws. She stated conflict of interest will be reviewed by Attorney Gilchrist at 
an upcoming meeting. 

 
3.  ADJOURNMENT 
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There being no further business, the work session was adjourned at 7:02 p.m. 

 
FORMAL MEETING 
7:00 p.m. 
 
1. CALL TO ORDER   
 
 Chair Thomas called the meeting to order at 7:02 p.m. 
 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL 
 Members present: Gregg Thomas, Tonka Bay; Rich Anderson, Orono; Ann Hoelscher, Victoria; Bill Cook, 

Greenwood; Dan Baasen, Wayzata; Gary Hughes, Spring Park; Michael Kirkwood, Minnetrista; Dennis Klohs, 
Minnetonka Beach; Mark Kroll, Excelsior; Denny Newell, Woodland; Nicole Stone, Minnetonka; Jake 
Walesch, Deephaven; and, Deborah Zorn, Shorewood. Also present: Troy Gilchrist, LMCD Legal Counsel; 
Vickie Schleuning, Executive Director; and Matthew Cook, Environmental Administrative Technician. 

 
 Members absent:   Ben Brandt, Mound. 
 

Persons in Audience:  
Daniel Lips, Jeff Mickelson, Andrew Punch, James Ronning, Gabriel Jabbour, and Eric Evenson. 

 
4. APPROVAL OF AGENDA 

 
MOTION: Baasen moved, Kroll seconded to approve the agenda as submitted. 

 
A roll call vote was performed: 
 

Anderson aye 
Baasen aye 
Cook aye 
Hoelscher aye 
Hughes aye 
Kirkwood aye 
Klohs aye 
Kroll aye 
Newell aye 
Stone aye 
Thomas aye 
Walesch aye 
Zorn aye 
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Motion carried unanimously. 

 
5. CHAIR ANNOUNCEMENTS 
 

There were no Chair announcements.  
 

6. APPROVAL OF MINUTES- 07/22/2020 LMCD Regular Board Meetings 
 
MOTION: Cook moved, Kroll seconded to approve the 07/22/2020 LMCD Regular Board Meetings minutes 

as submitted. 
 

A roll call vote was performed: 
 

Anderson aye 
Baasen abstain 
Cook aye 
Hoelscher aye 
Hughes aye 
Kirkwood aye 
Klohs aye 
Kroll aye 
Newell aye 
Stone aye 
Thomas aye 
Walesch abstain 
Zorn abstain 

 
Motion carried unanimously. 

 
7. APPROVAL OF CONSENT AGENDA 

    
MOTION: Cook moved, Walesch seconded to approve the consent agenda as presented.  Items so approved 

included: 7A) Audit of Vouchers (08/01/2020 – 08/15/2020); 7B) Resolution Accepting Save the Lake 
Contributions (07/02/2020 – 07/31/2020); and 7C) June Financial Summary. 

 
A roll call vote was performed: 
 

Anderson  aye 
Baasen  aye 
Cook  aye 
Hoelscher  aye 
Hughes  aye 
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Kirkwood  aye 
Klohs  aye 
Kroll  aye 
Newell  aye 
Stone  aye 
Thomas  aye 
Walesch  aye 
Zorn  aye 

 
Motion carried unanimously. 
 

8. PUBLIC COMMENTS- Persons in attendance, subjects not on the agenda (limited to 5 minutes) 
 
 James Ronning, 740 Tonkawood Road, stated that he would like to address the LMCD regulation to have a 

spotter in the boat for skiing.  He stated that he and a friend often go out early to slalom ski on the bay.  He 
stated that they are aware of all others on the lake and plan their course appropriately or delay skiing to 
ensure everyone’s enjoyment.  He stated that they have a wide-angle mirror that allows the driver to safely 
drive the boat and observe the skier’s location.  He stated that the observer is unnecessary and an unhappy 
participant at these early hours.  He stated that Minnesota does not require this additional observer and White 
Bear Lake allows the mirror option during certain times of day and year.  He commented that there are 
relatively few lakes that have laws that differentiate from Minnesota law related to observers in the boat.  He 
stated that while he agrees that there are times when the observer requirement is necessary on Lake 
Minnetonka, there are times that would not be necessary.  He asked that the LMCD allow a wide-angle mirror 
in lieu of an observer at certain times of the year and times of the day. 

 
Anderson stated that he agrees with the concern identified by the resident.  He stated that it would make 
sense to allow the mirror in lieu of the observer prior to 10 a.m.  He suggested that the Board discuss this 
topic in worksession.   
 
Gabriel Jabbour stated that he is happy to report that the University of Minnesota has exceeded its 
fundraising target and is anxious to begin the study.  He stated that he disagrees with the summary of the law 
by the Executive Director and believed that should have been done by the legal counsel.  He stated that the 
LMCD contributes to the League of Minnesota Cities and should be clear on what is a conflict of interest.  He 
stated that he would like the Board to define a personal attack, as he frequently finds himself obligated to 
standup in front of the Board and correct something that he believes is incorrect.  He stated that often people 
that express opinions in this section of the agenda are very frustrated and that comes across in their 
communication.  He commented that 99 percent of his emails to the Board do not receive a response and 
therefore he often feels it necessary to bring the issue forward at the Board meeting.   
 
Chair Thomas stated that he is delighted to hear that the University of Minnesota has obtained funding for the 
impact of wakes.  He stated that residents are free to make comments or suggestions to the Board as a 
whole, he would simply ask that the public not make personal attacks on individual Board members. 
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Mr. Jabbour stated that he does not feel that it is appropriate to direct comments to the entire Board when 
certain comments are directed towards specific Board members and their actions/comments.   

 
9. PUBLIC HEARING 

 
There were no public hearings.   

 
10. OTHER BUSINESS   

 
Anderson thanked Kirkwood and Baasen for their contributions to Save the Lake. 
 
Chair Thomas commented that most members of the Board make contributions to Save the Lake at different 
times of the year and thanked everyone for their contributions. 

 
11. OLD BUSINESS 

 
A) Vegetation Management for Black, Seton, and Emerald Lakes 
 
Schleuning reported that a memorandum was included in the Board packet and noted that there have been 
concerns expressed about safety and navigation in these areas due to vegetation.  She stated that there are 
funds available in the budget for this purpose and estimated a cost of $3,000 to $5,000 for this vegetation 
removal.  She stated the board had previously reviewed this last year and asked for input from the Board on 
how to proceed. 
 
Chair Thomas stated that he talked with Schleuning about this prior to the meeting and there was a question 
as to whether formal Board approval would be needed to contract for this spot harvesting for safety and 
navigation purposes.  He stated that they still decided to bring it forward to the Board in order to obtain 
approval to proceed. 
 
Walesch stated that he visited the site and traveled through all of the public navigation channels.  He stated 
that in the public navigation channels there is not one single area encumbered by weeds.  He stated that the 
Board has agreed that the LMCD would not harvest for three years and direction has been provided to allow 
the Executive Director to approve harvesting in public navigation channels and should not be in the business 
of ensuring navigation around docks.  He commented that private navigation channels are the responsibility 
of the dock owners.  He stated that because there are not weeds in the public navigation channels, he would 
not support harvesting.  He stated that the Board is in the middle of discussing how to move forward with AIS 
and allocate that budget.  He stated that the LMCD should encourage those that call in to organize and 
attempt to start a LID or attempt to gain an LMA Captain for their area.  He stated that if people are 
concerned with their bay or around their dock, they should be finding a way to address that, it would not be 
the responsibility of the LMCD.  He stated that homeowners can also work within their HOA.  He stated that 
he would believe that the grant received could be used on any area of the lake, and not just this area 
specifically, and should be used for navigation purposes.  He stated that the Board is in the middle of the AIS 
discussion and therefore no decisions have been made as to what will be funded.  He noted that there are 
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still discussions as to whether a Lake Manager should be hired, noting that those discussions have remained 
high-level.   
 
Stone echoed the comments of Walesch.  She stated that the Board had a similar request from Libbs Lake 
and denied the request.  She stated that she was also in this area of the lake this weekend as well and did 
not notice a navigation issue.  She stated that the Board is in the middle of the AIS discussion and that 
should continue before requests of this nature are considered.   
 
Schleuning stated that the grant received is specific for this area of the lake.  She stated that the grant 
submission was in winter and based on board comments from the previous year.  She stated that there have 
been concerns expressed for this area and the grant funds are specific for use in this area.   
 
Walesch asked if the DNR has placed specific requirements on the funds to only be used in Seton and Black 
Lake. 
 
Schleuning confirmed that to be true.  
 
Zorn asked if the LMCD made the condition to specify that area or whether the DNR designated those terms. 
 
Schleuning stated that the application must include the specific areas.  She noted that these areas were 
identified because of past concerns of the board. 
 
Zorn asked if there is documentation that details the concerns from last year compared to this year. 
 
Schleuning confirmed that there have been several comments received.  She stated that when they were 
onsite, they speak with residents about options, such as LIDs and the LMA.  She noted that some residents 
are concerned with the initial cost to start those activities or the format. 
 
Chair Thomas asked if the grant funds are only to be used for delineation and not treatment or harvesting. 
 
Schleuning confirmed that those grant funds are to be used for delineation.  She stated that staff could look 
into other areas the Board may have concern with related to navigation. 
 
Kirkwood echoed the comments of Walesch.  He asked if the emails and calls from residents are documented 
by staff, with names and contact information, that can be used for follow-up and a database.   
 
Schleuning stated that staff has started to create lists, although some of the in-person contact is not 
documented. 
 
Kirkwood asked if there is a log next to the phone so that calls can be documented in that manner. 
 
Schleuning stated that staff attempts to do that but not all contacts are documented because of the volume of 
calls received. 
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Kirkwood asked the status of a TAG meeting that was discussed during the last AIS discussion. 
 
Hughes stated that he has received comments from residents of Black Lake, noting that the weeds get 
chewed up as people come through the channel and end up on the lakeshore of the adjacent property 
owners.  He asked the width of the open channel for navigation versus the width that boats travel.  He stated 
that there needs to be some type of weed removal when you get out into the lake and not just the channel, as 
it is hard to define the channel.   
 
Cook stated that he has not been through Black Lake in at least one week and therefore does not have up to 
date information on the condition.  He stated that he had no problem getting through Black Lake when he 
traveled in that area.  He stated that he would be concerned with harvesting, as it was being done around 
docks or in areas where small amounts of boats travel.  He stated that he thinks the LMCD should err on the 
side of ensuring that public navigation channels are kept open.  He stated that specific to this request, Eric 
Evenson had previously mentioned that chemical treatment should be considered for this area.  He stated 
that if the LMCD is attempting to gain scientific data to support any type of weed program, a vegetation 
survey would be needed.  He stated that he would therefore support the vegetation study, but it would take a 
lot of convincing for him to support harvesting without that information.  He confirmed that the grant funds 
should be used to complete the vegetation survey.   
 
Schleuning stated that the grant funds cannot be used for the delineation unless some type of AIS 
management is completed along with that. 
 
Cook commented that he would then suggest that the vegetation survey not be completed.  He stated that 
they are in the process of talking with potential facilitators for a TAG meeting.  He commented that they do 
not want to setup the meeting until a facilitator is on board that would be acceptable to the LMCD and the 
other stakeholders. 
 
Kirkwood asked if the Board should direct the message back to these residents with the points raised by 
Walesch, noting that the residents may choose to form a LID or talk with the LMA about the Captain process. 
 
Schleuning stated that staff has discussed those options and will follow up with those residents again.  She 
stated that the consensus of the Board is not to move forward with vegetation management for Black, Seton 
or Emerald lakes and appreciated everyone’s feedback. This was a past concern of the board and wanted to 
make sure it was addressed.   
 
Anderson displayed photographs of Emerald and Black lakes, which are pristine.  He was unsure why this 
item would be considered when the Libbs Lake request was denied, noting that Minnetonka pays much more 
in dues than Spring Park.   
 

12. NEW BUSINESS 
 
There was no new business.  
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13. TREASURER REPORT 
 

No report. 
  
14. EXECUTIVE DIRECTOR UPDATE 

 
Schleuning provided the following information: 

• An update regarding the University of Minnesota Wake Study and a potential presentation could be 
made to the Board at the next meeting. 

• The water level as of August 10th read as 929.04 ft, noting that the OHW is 929.4 ft. 

• Minnesota Wake Surf Championship held a recent event, noting that things were amended with the 
event to fit within the standards related to COVID. 

 
15. STANDING LMCD COMMITTEE/WORKGROUP 

 
Aquatic Invasive Species Taskforce:  No report.     
 
Budget Workgroup: No report.  
 
Communications & Legislative Relations:  Hoelscher stated that the group has not met but proposed that the 
group meet on Thursday, August 27th.  She proposed that the meeting be made public and be posted.  She 
suggested a time of 9 a.m.    
 
Deicing and Permanent Dock Workgroup: Anderson commented that staff has mentioned that there is not a 
need to pursue discussion related to permanent docks. 
 
Save the Lake Committee:  No report.  
 
Strategic Plan Subcommittee:  Zorn stated that the group is intending to provide a presentation at the next 
Board workshop and asked that the Board review the information prior to the meeting.   
 
Zorn asked for an update on an accident that occurred with a morning skier and Water Patrol. 
 
Schleuning stated that she was unable to receive a formal report from Water Patrol at this time.  She noted 
that it is under investigation by the Ramsey County Sheriff Office and information will likely not be available 
until the investigation is complete.  

 
16. ADJOURNMENT 

 
MOTION: Kroll moved, Cook seconded to adjourn the meeting at 8:08 p.m.   

 
A roll call vote was performed: 
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Anderson   aye 
Baasen  aye 
Cook  aye 
Hoelscher  aye 
Hughes  aye 
Kirkwood  aye 
Klohs  aye 
Kroll  aye 
Newell  aye 
Stone  aye 
Thomas  aye 
Walesch  aye 
Zorn  aye 

 
Motion carried unanimously. 
 
 

 
 ___________________________________  ___________________________________ 
 Gregg Thomas, Chair     Dan Baasen, Secretary 
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www.lmcd.org • lmcd@lmcd.org

To preserve and enhance the “Lake Minnetonka experience” 

DATE: August 26, 2020 

TO: LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

RE: De-icing Code Amendment 

ACTION 

Board consideration of a code amendment regarding de-icing operations on Lake Minnetonka 

per recommendations by workgroup and public comments.  

The following motions are offered depending on whether the Board wishes to approve or deny 

the draft language: 

Approval: 

I make a motion to approve the code amendment regarding de-icing regulations on Lake 

Minnetonka <with the following amendment…>. 

I make a motion to adopt the resolution approving summary language of the ordinance 

for publication. 

Denial: 

I make a motion to deny the code amendment regarding de-icing operations on Lake 

Minnetonka for the following reasons…. 

BACKGROUND 

A workgroup was created to review the deicing operations requirements, consider technology 

and best practices, review past inspection experiences, and suggest clarification of certain aspects 

of the code language. The Deicing Workgroup members are Directors Rich Anderson, Bill Cook, 

and Gary Hughes.  

The board had reviewed information about deicing operations and suggestions code 

amendments. Public input was sought and considered by the board at the August 12, 2020 board 

meeting. As a result, final updates were made to the code amendment and a final draft is attached 

for your review. A Resolution approving summary language for publication is also attached.    

CONSIDERATIONS 

• Do the requirements provide adequate protection for public health and safety of those

using the lake in winter?

• Do the requirements provide a reasonable and achievable set of standards, while

protecting property?

• Are the requirements enforceable given resources?

ITEM 12A
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ATTACHMENTS 

• Draft Code Amendment – Deicing Regulations 

• Resolution Approving Summary Language 

• Attorney Gilchrist Memo from 08/12/2020 Board Meeting 

• Sample Request for Public Feedback 
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LAKE MINNETONKA CONSERVATION DISTRICT 

STATE OF MINNESOTA 

ORDINANCE NO. _____ 

AN ORDINANCE AMENDING THE LAKE MINNETONKA CONSERVATION 

DISTRICT CODE OF ORDINANCES REGARDING DEICING 

THE BOARD OF DIRECTORS OF THE LAKE MINNETONKA CONSERVATION 

DISTRICT ORDAINS: 

Article I.  Deicing Equipment License.  Article 6, Chapter 5, Section 6-5.09 of the LMCD 

Code is hereby amended as follows: 

6-5.09.  Deicing Equipment License.  An applicant for a deicing equipment license shall be 

submitted, processed, and acted on in accordance with this Section. 

Subd. 1.  Application.  An application for a deicing equipment license shall, in addition to 

the information required in Section 6-1.03, contain the following information: 

(a) A general description of the deicing equipment, its location, and general purpose; 

and 

(b) Identify the proposed authorized deicing fence area. 

Subd. 2.  Issuing Authority. 

(a) Generally.  The Board determines whether to issue a deicing equipment license.  A 

public hearing is not required, but the Board may elect to hold a public hearing 

regarding the requested license.   

(b) Municipal License.  Where a person has been issued a license to install and operate 

deicing equipment by a municipality, and satisfactory proof thereof is presented to 

the Executive Director, the application shall so state.  The Executive Director shall 

thereupon issue a license and attach whatever additional conditions the Executive 

Director deems necessary to ensure compliance with this Section and Article 10, 

Chapter 3. 

Subd. 3.  Review Criteria.  When considering an application, the Board shall consider, 

together with any other factors it determines are relevant, the following: 

(a) The proximity of public access points; 

(b) The size and configuration of adjacent and nearby properties; 

ATTACHMENT
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(c) The use of the surface of the Lake in the vicinity of the deicing equipment by the 

general public and other riparian owners; 

 

(d) The proximity of channels; 

 

(e) The effect on the public and adjacent riparian owners of any failure to confine 

deicing to the authorized deicing fence area; and 

 

(f) The past history of deicing operations by the applicant. 

 

Subd. 4.  Authorized Deicing Fence Area.  All licenses issued under this Section shall 

identify the authorized deicing fence area, which must be within the extended side site lines of the 

site as adjusted by variance or other Board approvals, and less than 100 feet beyond the end of the 

dock structure at the site.  If the approved dock structure is within 10 feet of, or extends over, the 

site’s extended property line and the site is not operating according to a site plan previously 

approved by the Executive Director, the boundary of the authorized fence area shall be no greater 

than is needed to deice the dock structure and maintain sound ice at the fence line.  If sound ice 

cannot be maintained at the fence line, the licensee shall be required to install a floating baffle 

within two feet of the dock structure.  All deicing and safety materials and equipment must be 

located entirely within the authorized fence area.  The issuing authority may establish a smaller 

authorized deicing fence area than requested if it deems such adjustment reasonable or prudent in 

the interest of public safety or protection of reasonable access to, and use of, the Lake by the public 

and other riparian owners.  An authorized deicing fence area larger than the dimensions established 

in this subdivision may only be allowed through the issuance of a variance in accordance with 

Section 6-5.01. 

 

Subd. 5.  Limitations Minimum Standards and Requirements.  In addition to any conditions 

imposed by the Board at the time of issuing a deicing equipment license, all such licenses issued 

under this Section are subject to the following conditions: 

 

(a) The area to be deiced open water resulting from deicing shall be no greater than is 

necessary to prevent damage to the installation dock structure and shall not extend 

nor affect areas beyond be controlled so there is no open water within 10 feet of the 

perimeter fence and sound ice is maintain at the limits of the authorized deicing 

fence area; 

 

(b) The area to be deiced shall be enclosed by a snow fence or approved alternative 

four feet in height and a minimum of six reflectorized “Thin Ice” signs and at least 

one sign for every 50 feet.  The signs must be in a form approved by the Executive 

Director The authorized fence area shall be enclosed on all four sides by a snow 

fence, or an alternative approved by the Executive Director, four feet in height, with 

at least 2 x 4 wooden posts anchored vertically into the ice at least every 12 feet.  

Fence fabric shall be mounted to the posts with metal wire ties.  There shall be a 

minimum of six reflectorized “Thin Ice” signs, each containing at least eight inches 

of reflectorized surface that is visible from 50 feet, around the perimeter of the 

authorized fence area, with at least one sign every 50 feet;  

 



Deicing Operations Code Amendment 

LMCD Board Meeting August 26, 2020 

Page 5 of 12 
 

(c) Deicing shall only occur within the fenced area; 

 

(d) If open water or weakened ice occurs within 10 feet of the fence line or outside of 

the authorized deicing fence area, or if water is pumped by deicing equipment onto 

the surface of the ice outside of the authorized deicing fence area, all deicing 

equipment shall be turned off until sound ice is reestablished outside at the 

boundary of the authorized deicing fence area. and During the reestablishment of 

sound ice, all open water or weakened ice is shall be enclosed by the fence required 

by this subdivision; 

 

(e) The licensee will shall maintain fencing and signs around all open water or 

weakened ice at all times.  Fencing installed temporarily outside of the authorized 

deicing fence area shall be removed when sound ice is reestablished outside of the 

authorized fence area; 

 

(f) The installation including the perimeter fence and the entire fenced area will shall 

be adequately lighted from one-half hour before sunset to one-half hour after 

sunrise to protect the public.  Use of a photocell switch to control the lighting is 

allowed if it provides for lighting during approximately the same period; 

 

(g) The applicant licensee shall maintain liability insurance covering claims for death, 

injury or damage to property arising out of the operation of the deicing equipment.  

Such insurance shall be in the amount of at least $1,500,000 for persons and 

$50,000 for property.  In the case of insurance for commercial facilities, the 

insurance shall name the LMCD as additional insured and shall provide that the 

insurance will not be amended or canceled without first giving 30 days’ written 

notice to the LMCD; 

 

(h) The applicant will, by the installation of adequate screening, signing, or other 

means, effectively prevent the feeding and congregation of waterfowl and other 

animals and the creation of conditions constituting health hazards or public 

nuisances within the authorized deicing area; 

 

(i)(h) The installation will shall be supervised at all times daily and the applicant licensee 

will shall provide the LMCD with a primary telephone number and a 24 hour 

emergency telephone number; 

 

(j)(i) The installation shall include an easily identifiable on-off switch located near the 

deicing unit on the dock and the licensee shall notify the LMCD of its location; 

 

(j) During the entire period of deicing, the licensee shall maintain all fencing, posts, 

warning signs, lighting, and other materials and equipment required by this 

Section in a good condition, properly functioning, and as otherwise may be 

required to accomplish their intended purposes; 

 

(k) The applicant licensee shall consent to permitting officers and agents of the LMCD 

to shut off or remove the equipment if deicing extends beyond the authorized 
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deicing fence area or if water is pumped by deicing equipment onto the surface of 

the ice outside of the authorized deicing fence area.  Deicing activities shall not 

resume at the site unless authorized in writing by the Executive Director; and 

 

(l) The license shall terminate on the date indicated in the license, but in no event shall 

it extend beyond April 20th three days after the Minnesota Department of Natural 

Resources requires fish houses to be off the ice in any year. 

 

 Subd. 6.  Additional Conditions.  Notwithstanding anything to the contrary in this Code, if 

the LMCD determines a licensee is not fully complying with the requirements of this Section, the 

Executive Director may place additional conditions on the license.  The Executive Director shall 

provide the licensee written notice of the additional conditions and may require the licensee to 

comply with a performance plan to bring the site back into compliance.  One of the additional 

conditions the Executive Director may impose is to require the use of a floating baffle to contain 

the open water area.  If a floating baffle is required, it shall be installed in a fixed position, 

perpendicular to the shoreline, extending to the bottom of the Lake, all mechanical equipment shall 

be installed within the boundaries of the floating baffle, and the deicing equipment at the outer 

edges of the floating baffle shall be turned toward the deicing area.  Nothing in this subdivision 

shall limit the authority of the LMCD to suspend or revoke a deicing equipment license. 

 

 Subd. 67.  License Renewals.  Deicing equipment licenses shall be renewed annually in 

accordance with this Subdivision. 

 

(a) Submission Deadline.  An application for a renewal of a deicing equipment license 

shall be submitted no later than October 1st of the year of the beginning of the winter 

season during which the applicant wishes to operate the deicing equipment.  The 

Executive Director shall not accept a renewal application received after October 1st 

unless it is accompanied by the required late fee. 

 

(b) Issuing Authority. For docks that were issued a deicing license for the winters of 

2002/2003, 2003/2004, or 2004/2005, any renewal licenses requiring an enlargement 

of a proposed authorized deicing fence area or license for deicing enlarged or 

reconfigured docks may be granted only by the Board.  In other cases, the Executive 

Director may issue renewal licenses administratively without action by the Board, 

provided there were no violations or alleged violations during the term of the prior 

seasonal license and a full deposit refund was given for the prior seasonal license.  The 

Executive Director may issue new licenses without action by the Board upon 

determining that the applicant agrees through the application process to comply fully 

with the requirements of this Section and Article 10, Chapter 3.  In the case of all other 

applications, and in cases in which the Executive Director declines or fails to issue a 

license for any reason, the application shall be referred to the Board. 

 

(c) Conditions.  Additional or modified conditions may be imposed upon the renewal of a 

deicing equipment license.  If the applicant objects to any additional or modified 

conditions placed on the license by the Executive Director, the Executive Director shall 

refer the license to the Board for review and a final decision.  
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Article II.  License Exceptions.  Article 10, Chapter 3, Section 10-3.05 of the LMCD Code is 

hereby amended as follows: 

 

10-3.05.  Licensing Exceptions. 

 

Subd. 1. Use After March 1st. No license shall be required for installation and operation 

of deicing equipment during that part of the winter season occurring after March 1st, provided 

warning signs with the message "Thin Ice", of a size and type approved by the Executive Director, 

are installed and maintained at least each 50 feet along the affected shoreline. Anyone initiating 

the operation of deicing equipment between March 1st and March 15th under this exception shall, 

prior to such operations, entirely enclose the area to be deiced with snow fence that is at least four 

feet in height and place at least six reflectorized “Thin Ice” signs on the fence with a minimum of 

one sign for every 50 feet. 

 

 Subd. 1.  Deicing after Fish House Removal.  A deicing license is not required for the 

installation and operation of deicing equipment starting three days after the Minnesota Department 

of Natural Resources requires fish houses to be off the ice.  Anyone initiating deicing on or after 

that date, but before March 15th, shall be required to install and maintain fencing along their 

shoreline with warning signs at least every 50 feet.  The fencing and warning signs shall be 

consistent with the standards established in Section 6-5.09.  Licensees may remove their perimeter 

fence three days after the Minnesota Department of Natural Resources requires fish houses to be 

off the ice, but must continue to maintain the fencing and warning signs along their shoreline.  All 

shoreline fencing and warning signs may be removed once ice is out for the season. 

 

 Subd. 2.  Permanent Dams.  Permanent dams which are licensed by the Department of 

Natural Resources and operated by a municipality or political subdivision of the state shall not be 

required to secure a special license under this Section providing the following conditions are met:  

  

(a) A snow fence four feet in height shall be provided which encloses all open water 

or dangerously thin ice in the vicinity of the dam;  

 

(b) A minimum of six reflectorized warning signs shall be provided at intervals not 

exceeding 75 feet; and 

 

(c) Appropriate steps shall be taken, either by obtaining insurance or otherwise to hold 

the LMCD and its officers and employees harmless from any damage or injury 

arising out of the operation of the dam. 

 

Subd. 2.  Gray’s Bay Dam.  A deicing equipment license is not required for deicing 

operations conducted by the Minnehaha Creek Watershed District at the Gray’s Bay Dam. 

 

Article III.  Hazards.  Article 10, Chapter 3, Section 10-3.07 of the LMCD Code is hereby 

amended as follows: 

 

10-3.07.  Hazard.  It is unlawful for any person to install, operate, maintain, or use deicing 

equipment on the Lake, with or without a license therefor, which constitutes a hazard to the safety 

of persons on the Lake.  The officers and agents of the LMCD may shut off or remove any deicing 
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equipment causing excessive open water or any other condition that constitutes a safety hazard to 

persons on the Lake. For purposes of this Section, any failure by a licensee to comply with the 

minimum standards and requirements in Section 6-5.09, Subdivision 5, the conditions placed on a 

deicing equipment license, any additional conditions imposed by the Executive Director, or failure 

to comply with any other requirement in Section 6-5.09 regarding deicing operations, shall 

constitute a hazard to the safety of persons on the Lake and is a violation of this Code. deicing 

equipment shall be deemed to constitute such hazard whenever any of the following circumstances 

exist without being specifically authorized in a current or valid license for the facility: 

 

(a) Except as provided in paragraph (d) of this Section, the entire area of open water or 

weakened ice is not enclosed by a semi opaque fence which is at least four feet in 

height;  

 

(b) The entire fence, the area enclosed by the fence and the area deiced is not lighted 

from one-half hour before sunset to one-half hour after sunrise; 

 

(c) The entire fenced area is not marked by reflectorized warning signs at least every 

50 feet around the perimeter of the fence; or 

 

(d) During the periods prior to the generally accepted total Lake freezeover in the fall 

and following the beginning of the final thaw in the spring, the shoreline along the 

area deiced is not fenced with a semi opaque fence which is at least four feet in 

height and marked by reflectorized warning signs visible from 50 feet and 

installed every 50 feet along the shoreline. 

 

Article IV.  Definitions. Article 1, Chapter 3, Section 1-3.01 of the LMCD Code is hereby 

amended by adding the following definition and renumbering the subdivisions in the section as 

needed: 

 

 Subd. __.  Floating Baffle.  “Floating baffle” means a flexible, impermeable curtain 

extending down from floats in the water and weighted at the bottom, which is used to encircle 

and contain the open water resulting from deicing operations.  This device is sometimes referred 

to as a turbidity curtain. 

 

Article V.  Incorporation of Amendments.  The LMCD Attorney is authorized to incorporate 

these amendments into the LMCD Code and is authorized to make such corrective changes as 

may be needed to correct formatting, maintain internal consistency, renumber sections, and as 

may otherwise be needed to implement the changes intended by this ordinance. 

 

Article VI.  Declaration.  This enactment is adopted by a majority vote of all the members of 

the Board, has the effect of an ordinance, and is in effect on the first day of publication after 

adoption.   
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Adopted this 26th day of August 2020. 

 

 

       BY THE BOARD OF DIRECTORS 

  

 

       _______________________________ 

       Gregg Thomas, Chair 

 

ATTEST: 

 

 

___________________________________ 

Dan Baasen, Secretary 

 

 

 

Date of Publication:  ___________________, 2020. 

 

 

New material is double-underlined and deleted material is stricken. 
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LAKE MINNETONKA CONSERVATION DISTRICT 

STATE OF MINNESOTA 

RESOLUTION NO. ____ 

A RESOLUTION APPROVING SUMMARY LANGUAGE 

FOR PUBLICATION OF ORDINANCE NO. ____ 

WHEREAS, on August 26, 2020 the Board of Directors (“Board”) of the Lake Minnetonka 

Conservation District (“LMCD”) adopted Ordinance No. _____, “An Ordinance Amending the 

Lake Minnetonka Conservation District Code of Ordinances Regarding Deicing” (“Ordinance”); 

WHEREAS, Section 1-1.09, subdivision 8 of the LMCD Code allows the publication of an 

ordinance by title and summary instead of publishing the full text; and 

WHEREAS, the Board determines that publishing the full text of the Ordinance is 

impractical and that publishing a summary of the Ordinance, together with placing it on the 

LMCD’s website and making it available in the LMCD office for review, is sufficient to inform the 

public of the Ordinance. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves 

the following summary language for publication: 

AN ORDINANCE AMENDING THE LAKE MINNETONKA CONSERVATION 

DISTRICT CODE OF ORDINANCES REGARDING DEICING 

ORDINANCE NO. ____ 

The Board of Directors of the Lake Minnetonka Conservation District adopted the above referenced 

ordinance revising the requirements associated with deicing operations on the lake.  The ordinance 

speaks to the authorized fence area, updated fencing requirements and other minimum standards, 

removes requirements related to 24 hour monitoring and deterring waterfowl, provides for the 

imposition of additional license conditions in cases of noncompliance, changes the date when 

deicing licenses are no longer needed to three days after fish houses must be off the ice, allows the 

LMCD to shut of deicing equipment causing a hazard, and makes other changes.   The ordinance is 

effective immediately.  A copy of the full ordinance is available on the LMCD website and may be 

obtained by contacting the LMCD office. 

Vickie Schleuning, Executive Director 

ATTACHMENT
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Adopted on this 26th day of August 2020. 

 

       BY THE BOARD OF DIRECTORS 

 

 

       _________________________________ 

       Gregg Thomas, Chair 

 

Attest:___________________________ 

 Dan Baasen, Secretary 
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ATTACHMENT: SAMPLE REQUEST FOR FEEDBACK 

From: Vickie Schleuning  
Sent: Thursday, July 23, 2020 5:24 PM 
To: Vickie Schleuning 
Cc: LMCD <lmcd@lmcd.org>; M Cook <mcook@lmcd.org>; A Rehm <arehm@lmcd.org> 
Subject: Your Input Regarding De-Icing Regulations 

Hello De-icing Operations Licensees, 

Lake Minnetonka is a great recreational resource in winter for fishing, snowmobiling, snowshoeing, and 
other types of activities.  LMCD regulations balance the importance of protecting people who recreate 
on the lake with the requests to protect dock structures using de-icing/aeration systems. According to 
the Preliminary 2020 Minnesota Boating Accident and Drowning Summary Prepared by Minnesota 
Department of Natural Resources – Boat and Water Safety as of 7/5/2020, a man drowned this winter 
on Olson Lake after the snowmobile he was operating went into open water near an aeration system.  A 
workgroup was created to review de-icing regulations; and consider technology, best practices, 
inspection observations, and general environmental issues. As a result, some changes to the code are 
being suggested.   

Your input is requested regarding the proposed code changes. More information about this project can 
be found in the De-icing Operations Project Outline HERE. The draft code amendment can be 
viewed HERE.  Please provide any feedback to the LMCD office by August 2, 2020.  

Thank you for helping to preserve and enhance the Lake Minnetonka experience! 

Vickie Schleuning 
Executive Director | Lake Minnetonka Conservation District 
5341 Maywood Road, Suite 200 | Mound, MN  55364 
Ph 952-745-0789 | Fx 952-745-9085 | vschleuning@lmcd.org 
www.lmcd.org 

CONNECT WITH US  

ATTACHMENT

https://lmcd.org/wp-cms/wp-content/uploads/2020/07/DE-ICING-OPERATIONS-WORKGROUP-OUTLINE-07172020.pdf
https://lmcd.org/wp-cms/wp-content/uploads/2020/07/DOCSOPEN-655940-v5-Formal_Deicing_Amendment-DRAFT-07222020.pdf
mailto:vschleuning@lmcd.org
http://www.lmcd.org/
https://www.facebook.com/LakeMinnetonkaConservationDistrict
https://twitter.com/LakeMtkaCD


Kennedy 
Troy J. Gilchrist 

470 US Bank Plaza 

200 South Sixth Street 

Minneapolis MN 55402 

(612) 337-9214 telephone 

(612) 337-9310 fax 

tgilchrist@kennedy-graven.com 

http://www.kennedy-graven.com 

& 

Graven 
C H A R T E R E D Also:  St. Cloud Office 

501 W. Germain Street, Suite 304 

St. Cloud, MN  56301 

(320) 240-8200 telephone

MEMORANDUM 

To: LMCD Board of Directors 

From: Troy Gilchrist, LMCD Attorney 

Date: August 7, 2020 (August 12, 2020 Work Session) 

Re: Update on Deicing Amendment 

--------------------------------------------------------------------------------------------------------------------- 

I wanted to provide the Board an update on the deicing amendment the deicing work group prepared 

and that I have been working on with them to convert it into a formal ordinance.  I had a very 

productive discussion with the work group on the goals it was working to achieve with the 

amendments, which helped greatly in preparing the attached draft ordinance.  The work group also 

provided valuable review and feedback on the original drafts of the ordinance. 

The work group agreed it was important to seek input on the proposed ordinance from stakeholders 

and so the office sent the draft ordinance to its stakeholder groups, including the cities.  The office 

did receive some comments back from stakeholders, which are attached, but it is still waiting on 

some of the member cities to hold their meetings so they have an opportunity to provide comments if 

they chose.  We anticipate receiving those comments and having an opportunity to make any needed 

edits to the ordinance in time for consideration and action by the Board at its August 26, 2020 

meeting.  

The following are highlights of the amendments in the draft ordinance, which are predominately to 

Section 6-5.09.  The waiver provision that was in an earlier draft of the ordinance was removed. 

• Changed references to “authorized deicing area” to “authorized fence area.”

• Added language requiring the use of a floating baffle when the structure being deiced is

within 10 feet of, or over, the extended property line.

• Updated the minimum standards for deicing operations, including:

ATTACHMENT
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o Requiring the use of 2x4 posts to support the fence, which must be located at least 

every 12 feet; 

o The thin ice signs must be visible from 50 feet, with a sign required every 50 feet; 

o Makes clear deicing operations must cease if there is open water within 10 feet of 

the fence until sound ice is restored; 

o Requires lighting to be used from ½ hour before sunset to ½ hour after sunrise 

and authorizes the use of photocells to turn the lights on and off; 

o Removes the requirement to guard against waterfowl in the deicing area; 

o Requires licensees to notify the LMCD of the on-off switch; 

o Requires written authorization from the Executive Director to resume deicing 

activities if there is a violation; and 

o Changes the date when licenses expire from April 20th to three days after DNR 

requires fish houses to be removed from the lake (which is also the date deicing 

can occur without a license). 

 

• Authorizes the Executive Director to place additional conditions on a license if the 

licensee is not in full compliance, including the authority to require the use of a floating 

baffle.  

 

• Changes the date on which deicing activities can occur without a license from March 1 to 

three days after the DNR indicates fish houses must be removed from the lake. 

 

• Those deicing in the spring without a license must install a fence along their shoreline 

with thin ice signs every 50 feet until ice is out for the season. 

 

• Removes the general deicing license exemption for permanent dams and replaces it with 

an exemption for the Gray’s Bay dam. 

 

• Revises the hazard provision by indicating any failure to comply with the standards 

constitutes a prohibited hazard. 

 

• Adds a definition of floating baffle. 

 

Again, some additional edits will likely be needed to address public comments and other 

corrections before the ordinance is presented for action by the Board. 



De-icing Operations Suggested Code Amendments

Public Comments Received as of 08/07/2020

Date Received Comment

7/27/2020

I have an issue with section 10–3.05. If I don’t put my bubblers in until three days 

after fish houses are removed, I don’t feel I should have to fence in the shoreline 

because my property is private property with no access to the public. Perhaps this 

requirement should only apply to public areas like marinas, etc. 

7/27/2020
Thanks for the opportunity to review.  Having done so, the recommended ordinance 

seems fair and appropriate.

7/23/2020

The requirement that fencing be at least 10 ft outside the open water area is a big 

change.  I have a dock on the property line, and in the past I was told I could not put 

the fence outside the property line area.  Now you are going to tell me I have to do 

just that.  I have not problem changing the requirement, just that there are no 

restrictions on where the fencing goes.

7/31/2020

What concerns me is issuing a deicing permit to a private residence and the concern 

is we have done this since 1968 and it is an every day task to check the deicing area 

and believe me it changes EVERY DAY.  When the ice cracks it allows the running 

water from the deicers to get into the crack and over a period of time this will open 

up a large area. Good luck on monitoring this!!!!

On agenda for 8/10 city of Minnetonka Beach council meeting.

On agenda for 08/05 city of Greenwood council meeting.

2/26/2020
Would like to see the eligibility expanded for deicing licenses to larger permanent 

multiple dock facilities such as outlot associations.

ATTACHMENT
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To preserve and enhance the “Lake Minnetonka experience” 

DATE: August 26, 2020 

TO: LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

SUBJECT:  Review of 2020 Aquatic Invasive Species (AIS) Budget 

ACTION 

Board review of AIS funds for the 2021 LMCD Budget.

BACKGROUND 

Director Anderson requested the Board review and discuss how the AIS funds will be used in 

2021, including any potential budget changes and use.  

The 2021 LMCD Budget was approved on June 24, 2020. A copy of the 2021 budget is 

attached. A copy of the 2020 budget is also attached. 

ATTACHMENT 

• Director Anderson’s Request (August 18, 2020 Email)

• 2021 LMCD Budget

• 2020 LMCD Budget

ITEM 12B



FW: NEED TO ADDRESS: THIS WAS NOT ADDRESSED IN THE 7.22.2020 MEETING
REGARDING THIS YEARS AIS BUDGET

Vickie Schleuning <vschleuning@lmcd.org>
Tue 8/18/2020 1:02 PM
To:  Vickie Schleuning <vschleuning@lmcd.org>

Hello Board Directors,

Director Anderson requested the below email and informa�on be forwarded to the Board.

Vickie Schleuning
Execu�ve Director | Lake Minnetonka Conserva�on District
5341 Maywood Road, Suite 200 | Mound, MN  55364
Ph 952-745-0789 | Fx 952-745-9085 | [vschleuning@lmcd.org]vschleuning@lmcd.org
www.lmcd.org
CONNECT WITH US 

From: R Anderson <randerson@lmcd.org>
Sent: Tuesday, August 18, 2020 9:30 AM
To: Gregg Thomas <gthomas@lmcd.org>; Vickie Schleuning <vschleuning@lmcd.org>
Subject: NEED TO ADDRESS: THIS WAS NOT ADDRESSED IN THE 7.22.2020 MEETING REGARDING THIS YEARS AIS
BUDGET

Chair Thomas: Please forward to the board so that we can chew on this discussion item as I am sure it will be
discussed at the next board mee�ng and just trying to get out ahead of this so we can all think about it….

FURTHER DISCUSSION NEEDED AND NOT ATTENDED TO AT THE 7/22/2020 MEETING

From Bill Cook:

AIS 2021 Budget Breakdown (breakdown not included in approved budget).

·  $80,000 Approved Total

Es�mated Breakdown:

·  $40,000 Lake Specialist

·  $10,000 AIS Program Support

·  $15,000 Surveys and Tes�ng

·  $ 5,000 Contract Harves�ng and Maintenance

·  $ 5,000 Grant and Financial Support

·  $ 5,000 Pinpoint Mapping and GIS Support

ATTACHMENT

http://www.lmcd.org/
https://www.facebook.com/LakeMinnetonkaConservationDistrict
https://twitter.com/LakeMtkaCD
mailto:randerson@lmcd.org
mailto:gthomas@lmcd.org
mailto:vschleuning@lmcd.org
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2015  

Actual

2016  

Actual

2017 

Actual

2018

Actual

2019 

Budget

2019 

Forecast

2020 

Budget

2020

% Inc.
REVENUES

1 Admin Municipal Dues 247,992$    235,866$    253,456$    271,269$    280,000$    280,000$    286,500$    2.3%

2 AIS Municipal Dues 94,500$      70,999$      66,795$      75,534$      80,000$      80,000$      82,000$      2.5%

3 Grants and rebates 54,000$      14,015$      20,995$      28,830$      1,000$    1,000$    2,000$    100.0%

4 Interest and other 4,455$    3,793$    1,158$    3,706$    1,200$    2,000$    3,000$    150.0%

5 Licenses and Permits 107,510$    112,979$    118,149$    115,590$    115,000$    110,000$    110,000$    -4.3%

6 Court Fines 33,974$      35,598$      80,908$      42,967$      50,000$      45,000$      45,000$      -10.0%

7 Donations 50,757$      21,425$      29,978$      35,877$      40,000$      40,000$      45,000$      12.5%

8 Transfers In -$    -$    -$    -$    -$    36,000$      -$    

TOTAL REVENUES 593,188$    494,675$    571,439$    573,773$    567,200$    594,000$    573,500$    1.1%

EXPENSES

9 Personnel Services 281,849$    296,900$    235,542$    259,300$    281,000$    272,500$    325,000$    15.7%

10 Office and Supplies 53,533$      51,804$      57,613$      48,720$      67,700$      58,000$      63,500$      -6.2%

11 Legal 90,651$      98,449$      97,268$      75,500$      85,000$      70,000$      75,000$      -11.8%

12 Admin Professional Services 28,768$      16,509$      20,582$      20,700$      20,000$      17,500$      20,000$      0.0%

13 AIS Prevention Program (Inspections) 37,571$      25,148$      31,663$      10,000$      -$    -- -- 0.0%

14 AIS Management (harvesting, equipment and repair) 48,251$      56,103$      50,969$      50,000$      44,700$      10,000$      50,000$      11.9%

15 Equipment Replacement 786$      744$      1,220$    -$    5,000$    5,000$    

16 STL Grants and Programs 67,233$      42,800$      35,307$      34,625$      40,000$      36,000$      40,000$      0.0%

17 Budget Amendment 100,000$    

18 Pending Communication/Engagement Amendment 25,000$      

19 Transfers Out 38,192$      -$    15,000$      -$    -$    -$    

20 Other 23,800$      

TOTAL EXPENDITURES 646,834$    588,457$    545,164$    498,845$    567,200$    594,000$    573,500$    1.1%

EXCESS REVENUES (EXPENDITURES) (53,646)$     (93,782)$     26,275$      74,928$      0 0 0

See Budget Notes for more information.

LAKE MINNETONKA CONSERVATION DISTRICT (LMCD)

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES- SUMMARY

ACTUALS FOR 2015-2018, BUDGET FOR 2019, AND BUDGET 2020

ATTACHMENT



Budget Notes

1

2

3

4

5

6

7

8

9

10

11

12

13

14

16

Transfers in are from the reserve funds if shown.

This Budget presentation is a first level budget line item for all three funds.

Interest and other income is increased to reflect changes in the market and to better identify those income amounts within the budget framework.

Grants are often pass through items that show up in equal amounts in the income and expense line, and so are not included in the budget. Rebates are included in typical 

amounts.

See #1 above.

Administration dues were increased to reflect the higher annual costs and when coupled with the AIS dues generate a 2.4% increase in total dues.

Note: Contingency items have been removed as a budget line item. 

License and Permit fees are expected to decline from the 2019 budget and are presented at a slightly lower level.

STL programs fund the ongoing Solar Light Program, Boater Safety Training Classes, and other lake protection and safety programs.

STL are the Save the Lake Grants that are funded from contributions and donations received from the STL program.

Harvesting Program is the removal and disposal of aquatic invasive vegetation such as CLP and EWM from navigation areas. This budget includes the operation of a two 

harvesters and/or a combination of three onlake machines during the season. Labor for this activity is included in item 8 above. 

AIS Prevention Program is the boat ramp inspection that LMCD has funded from grants received and passing those grants to the Three Rivers Park District for actual inspection 

activities.

Professional Services primarily includes the cost of producing and broadcasting the Board Meeting, Audit fees, and IT consulting fees. 

Legal includes both the administrative and prosecution fees. Legal fees are anticipated to decline subject to fewer applications and conclusion of the recodification process in 

2019.

Office and supplies was increased beyond the 2019 forecast to provide resources to produce routine communication mailings and education pieces.

Personnel services have been increased to reflect workload needs, new part time hire and additional staff hours anticipated to provide services, and employee compensation. 

This item also reflects the labor costs for the harvesting program.

Donations are anticipated to increase slightly.

Court fines are also expected to slightly decline.



City

2010  U.S. 

Census 

Population 

Data

2018 Estimated 

Market Value

2018 Net Tax 

Capacity

% of Total 

Net Tax 

Capacity 

(Note 1)

Share of 

Admin. Levy 

in 2020

Share of AIS 

Levy in 2020

Share of Total 

Levy in 2020

Share of Total 

Levy in 2019

Increase in 

Total Levy 

from 2019

% of 

Increase 

from 2019

DEEPHAVEN 3,642 1,333,004,600$           15,200,500$           5.2% $20,058 $5,741 $25,798 $25,011 $787 3.1%

EXCELSIOR 2,188 516,736,300$              6,478,840$             2.2% $8,549 $2,447 $10,996 $10,705 $291 2.7%

GREENWOOD 688 357,528,800$              4,169,912$             1.4% $5,502 $1,575 $7,077 $7,090 -$13 -0.2%

MINNETONKA 49,734 9,753,137,900$           119,368,272$         40.7% $57,300 $16,400 $73,700 $72,000 $1,700 2.4%

MTKA BEACH 539 349,429,200$              4,129,486$             1.4% $5,449 $1,560 $7,009 $7,072 -$63 -0.9%

MINNETRISTA 6,384 1,721,304,900$           18,429,850$           6.3% $24,319 $6,960 $31,279 $30,006 $1,273 4.2%

MOUND 9,052 1,343,543,500$           13,917,172$           4.7% $18,364 $5,256 $23,620 $22,231 $1,389 6.2%

ORONO 7,437 3,028,344,800$           34,672,468$           11.8% $45,752 $13,095 $58,846 $58,275 $571 1.0%

SHOREWOOD 7,307 1,766,719,600$           19,513,805$           6.7% $25,749 $7,370 $33,119 $32,858 $261 0.8%

SPRING PARK 1,669 296,511,500$              3,539,464$             1.2% $4,670 $1,337 $6,007 $5,804 $203 3.5%

TONKA BAY 1,475 589,670,500$              6,730,124$             2.3% $8,881 $2,542 $11,422 $11,641 -$219 -1.9%

VICTORIA 7,345 1,538,972,100$           15,947,289$           5.4% $21,043 $6,023 $27,066 $25,554 $1,512 5.9%

WAYZATA 3,688 2,082,362,500$           27,221,786$           9.3% $35,920 $10,281 $46,201 $45,392 $809 1.8%

WOODLAND 437 318,203,900$              3,746,561$             1.3% $4,944 $1,415 $6,359 $6,362 -$3 -0.1%

101,585 24,995,470,100$         293,065,529$         100.0% $286,500 $82,000 $368,500 $360,001 $8,499 2.4%

Maximum Levy Per MN statute 103B.635 (Total Taxable Market Value * 0.00242%):    $604,890

(Note 1) Per MN statute 103B.631, no city may pay more than 20% of the total levy.  The City of Minnetonka would pay a constant 20% of any amounts to be levied. 

Remaining cities factor for determining levy amounts is computed as: (City Net Tax Capacity / ( Total Net Tax Capacity - Minnetonka Net Tax Capacity ) ) * 80%

Total Net Tax Capacity 293,065,529

    less Minnetonka Net Tax Capacity (119,368,272)

Net Tax Capacity for remaining 13 cities 173,697,257

LAKE MINNETONKA CONSERVATION DISTRICT

2020 BUDGET AND LEVY

(Approved)



www.lmcd.org • lmcd@lmcd.org

To preserve and enhance the “Lake Minnetonka experience” 

DATE: August 26, 2020 

TO: LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

SUBJECT:  Authorization to Retain Facilitator for AIS Strategy Meetings 

ACTION 

Board consideration of authorization to retain a facilitator for an AIS strategy meeting with 

members of the Technical Advisory Group (TAG) and authorization for staff and legal counsel 

to finalize and execute a professional services agreement with the consultant.   

The following motions are offered depending on whether the Board wishes to approve or deny 

the request. 

Approval: 

I make a motion to retain facilitation services from Sara Noah, Noah & Associates, Inc. 

and to authorize the Executive Director and legal counsel to finalize a professional 

services agreement with the facilitator in the amount of no more than $3,200.00, and to 

authorize the Chair and Executive Director to execute the agreement <with the following 

changes…>.  

Denial: 

I make a motion to deny the selection of Sara Noah, Noah & Associates, Inc. for 

facilitation services <for the following reasons…>.  

BACKGROUND 

A number of board members suggested having a facilitated TAG meeting as the next step in the 

LMCD AIS planning process. At the previous board meeting, Director Bill Cook stated he would 

seek out potential facilitators for the TAG meeting. After reviewing candidates, Director Cook is 

suggesting Sara Noah, Noah & Associates. Ms. Noah has substantial experience consulting with 

small to medium sized employers, including several watershed and conservation districts. Ms. 

Noah’s biography is attached. 

ATTACHMENT 

- Sara Noah, Noah & Associates, Inc. Biography

ITEM 13A



 

 

ATTACHMENT:NOAH & ASSOCIATES BIOGRAPHY 

 

 

 

Noah & Associates, Inc. 

8117 Telegraph Road – Bloomington, MN 55438 

(952) 920-2240 

e-mail: snoah@att.net 

 

 

 
BIOGRAPHY - Sara L. Noah 

 

Sara Noah is President of Noah & Associates, Inc., a Minneapolis based consulting firm.  She 

has extensive experience in the Human Resources field both as a corporate practitioner and as a 

consultant.  Prior to establishing Noah & Associates, Inc., in 1991, Ms. Noah worked with 

William M. Mercer, Incorporated an international compensation and benefits consulting firm, as 

Compensation Practice Leader and Senior Consultant and previously with the DCA Stanton 

Group, a Minneapolis based consulting firm, as Managing Director and Principal.  

 

Her previous corporate work experience includes the General Motors Corporation in Detroit, 

where she was assigned to the Executive Compensation and Development staff and Dayton 

Hudson Corporation where she was the Director of Compensation and Benefits at Dayton's and 

B. Dalton Booksellers. 

 

Ms. Noah has worked in a wide variety of Human Resources areas including compensation and 

benefits, executive development, organizational development, staffing, training and human 

resource information systems.  In the field of compensation she has extensive experience with all 

aspects of salary program design and development including job descriptions, job evaluation, 

performance appraisal, market pricing, individual and group incentive design and supervisory 

training. 

    

 

CONSULTING SERVICES 

 

Noah & Associates, Inc. is focused on providing consulting services to small to medium sized 

employers in the field of human resources.  Services include the development of compensation 

programs including all aspects of salary and incentive program design, job analysis and 

descriptions, job evaluation, market pricing, performance appraisal development and training and 

salary administration.  We also provide services in related areas such as employee selection and 

pre-employment testing/assessment, development of employee opinion surveys, human resource 

policy manuals and organizational development.   

 



www.lmcd.org • lmcd@lmcd.org

To preserve and enhance the “Lake Minnetonka experience” 

TO:  LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

DATE: August 26, 2020 

SUBJECT: Executive Director Update 

The following items are highlights of ongoing LMCD projects and lake-related current events and 

activities. Please let me know if you have questions.

• Starry Trek 2020: Lake Minnetonka Results

While we had a small group of volunteers for Starry Trek on Saturday, August 15, 2020. However,

all assigned location provided by MAISRC were completed. Some launches were on Lake

Minnetonka, while other nearby lakes were also surveyed. While the sample area is typically

smaller at this event, the most at-risk locations are provided for the event. Starry stonewort was not

detected at the locations that our volunteers surveyed.  However, we are waiting to hear back from

MAISRC regarding the results of the event. In addition to other volunteers, Board Directors Mike

Kirkwood and Gregg Thomas participated.

• Webinar: Low-dose Copper for Zebra Mussel Suppression

On August 26, 2020, the University of Minnesota’s AIS Detectors Program will host a webinar

about the low-dose copper treatment project in St. Albans Bay. A recording of the presentation will

be available soon on the U of M AIS Detectors YouTube channel.

• Smiths Bay Boat Fire

On the evening of August 17th, a boat caught fire in Smiths Bay and was destroyed. Thankfully, the

three people aboard evacuated and were unharmed. We strongly encourage boaters to view the fire

prevention and safety tips available on the LMCD website under Lake Safety. For more

information on the August 17th incident, see the Star Tribune article.

• County Road 15 Construction Update

Construction crews are in the final stages of paving work on County Road 15. Weather permitting,

the road will be reopened as early as Wednesday, August 26th. For the most up to date information

and detours, visit https://www.hennepin.us/countyroad15. A link is also available on the LMCD

website.

• Lake Minnetonka Water Levels

On August 21, 2020, the lake water level was measured at 929.07 feet above sea level. The

ordinary high water mark for Lake Minnetonka is 929.4 feet.

ITEM 15

https://www.youtube.com/channel/UCpJtdMSnc0xvsKkfWTH3E-Q/videos
https://lmcd.org/lake-safety/fire-prevention-safety/
https://www.startribune.com/3-people-leap-for-their-lives-off-burning-boat-into-lake-minnetonka/572137331/
https://www.hennepin.us/countyroad15
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