
AGENDA  

LAKE MINNETONKA CONSERVATION DISTRICT 

Wednesday, July 24, 2019 

Wayzata City Hall 

600 Rice Street, Wayzata, MN 55391 

WORK SESSION 

6:30 p.m. to 7:00 p.m. 

The purpose of the Work Session is to allow staff to seek input from the Board and for the Board to discuss 

matters in greater detail than generally available at the formal Board Session.  The Board may give staff 

direction or express a preference, but does not formally vote on matters during Work Sessions. While all 

meetings of the Board are open to the public, Work Session discussions are generally limited to the Board, 

staff, and designated representatives. Work Sessions are not videotaped. 

1. No Work Session- Meeting to Start at Formal Meeting

FORMAL BOARD AGENDA 

7:00 p.m. to Adjournment 

The purpose of the Formal Session is to allow the Board to conduct public hearings and to consider 

and take formal action on matters coming before the LMCD. 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF AGENDA

5. CHAIR ANNOUNCEMENTS, Chair Gregg Thomas

6. APPROVAL OF MINUTES – 06/26/2019 LMCD Regular Board Meetings

7. APPROVAL OF CONSENT AGENDA

A) Audit of Vouchers (07/01/2019 – 07/15/2019) and (07/16/2019 – 07/31/2019)

B) June Financial Summary and Balance Sheet

C) Resolution Accepting Save the Lake Contributions (06/10/2019 – 07/01/2019)
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8. PUBLIC COMMENTS – Persons in attendance for subjects not on the agenda (limited to 5

minutes). Audience members may provide information to the Board. Please direct all comments to the

Board Chair. The Board generally will not engage in public discussion or act on items not on the

agenda. The Board may ask for clarifications or direct staff to report back on items at future meetings.

9. PUBLIC HEARINGS

10. OTHER BUSINESS

A) Resolution Recognizing Volunteers Participating in July 4th Big Island Cleanup

11. OLD BUSINESS

A) Communications & Public Engagement Proposal

B) Strategic Plan 2019-2020 Draft

12. NEW BUSINESS

13. TREASURER REPORT

14. EXECUTIVE DIRECTOR UPDATE

A) Lake Minnetonka Vegetation & AIS Master Plan Progress

15. STANDING LMCD COMMITTEE / WORKGROUP UPDATE

• Aquatic Invasive Species Taskforce

• Budget Workgroup

• Recodification Workgroup

• Save the Lake Committee

• Strategic Plan Subcommittee

16. ADJOURNMENT

Future Items – Tentative 

• Lake Use Vision and Policy Discussion Continuing Series- TBD

o Slow and No Wake Regulations

o High Water Declaration Review

o Watercraft Density

o Permanent Docks Discussion

o Lake Sales and Services
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www.lmcd.org • lmcd@lmcd.org

To preserve and enhance the “Lake Minnetonka experience” 

DATE: July 24, 2019 

TO: LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

SUBJECT:  Communications and Public Engagement Request for Proposal 

ACTION 

Board review of Selection Group’s recommended consultant for communications and public 

engagement planning services and authorization for staff and legal counsel to finalize and execute a 

professional services agreement with the consultant.   

The following motions are offered depending on whether the Board wishes to approve or deny the 

request. 

Approval: 

I make a motion to approve the selection of _____________ and to authorize the Executive 

Director and legal counsel to finalize a professional services agreement with the consultant in 

the amount of no more than $25,000 and to authorize the Chair and Executive Director to 

execute the agreement <with the following changes…>.  

Denial: 

I make a motion to deny the selection of _____________ <for the following reasons…>. 

BACKGROUND 

On June 12, 2019, the LMCD Board approved publication of an RFP to contract with a consultant to 

provide communications and public engagement services. The LMCD Board has discussed the 

importance of generating awareness and support of its management efforts and activities on Lake 

Minnetonka. While progress has been made to improve communications through educational 

materials, the website, social media, attendance at special events and other activities, additional 

resources are needed to provide communications and public engagement planning services to 

broaden the reach.  

Three qualified proposals were received with quotes ranging from $20,000 to $88,835, depending on 

options. Funding in the amount of $25,000 was included in the 2019 budget forecast presented to the 

Board during the 2020 budget process. The Selection Group comprised of Director Ann Hoelscher, 

Director Jake Walesch, and Executive Director Vickie Schleuning reviewed the proposals and will 

provide a recommendation to the Board at the meeting. Upon authorization by the Board, the 

workgroup will work with the consultant to finalize deliverables and time frames.

ITEM 11A 



www.lmcd.org • lmcd@lmcd.org

To preserve and enhance the “Lake Minnetonka experience” 

DATE: July 24, 2019 

TO: LMCD Board of Directors 

FROM: Vickie Schleuning, Executive Director 

SUBJECT:  Strategic Plan Discussion 

ACTION 

Board review and feedback regarding a draft 2019/2020 strategic plan. 

BACKGROUND 

With completion of the 2017/2018 Strategic Plan, the Board requested the Strategic Planning 

Committee prepare a draft strategic plan for the Board to consider for adoption for future years. 

Director Deborah Zorn met with other Committee Members Dennis Klohs and Gary Hughes, in 

addition to Executive Director Vickie Schleuning. A follow up meeting was held with the 

Committee on July 17, 2019.  The committee reviewed the LMCD’s progress toward 2017/2018 

Strategic Plan initiatives and discussed priorities and strategic initiatives. Based on the 

discussion, the Committee has drafted a 2019/2020 Strategic Plan for the Board’s discussion and 

input.  

The 2017/2018 strategic initiatives are included in the draft document for convenience and 

comparison purposes. After receiving input, the Strategic Planning Committee will make any 

changes and bring back to the board for adoption at a future meeting.  

CONSIDERATIONS 

• Does the draft Strategic Plan reflect the current and emerging priorities for the LMCD in

2019 and 2020?

• Some of the initiatives are substantial. Should action plans be created for those items to

illustrate and prioritize the components?

• Is the 2-year time frame appropriate?

• How do the strategic priorities and initiatives align with the LMCD Vision and Mission?

ATTACHMENT 

• Mission, Vision, Core Values

• Draft 2019/2020 Strategic Plan

ITEM 11B 



ATTACHMENT 

Mission Statement 

The mission of the Lake Minnetonka Conservation District is to preserve and enhance the “Lake 

Minnetonka experience.” This is accomplished by providing leadership in protecting, improving, 

and managing lake use. 

Vision Statement 

Lake Minnetonka is a highly valued year-round asset with vibrant aesthetic, recreational, 

commercial, and natural qualities. These qualities and values will be protected and preserved for 

present and future generations. 

Core Values 

• Accountability

• Collaboration

• Integrity

• Leadership

• Quality Results

• Stewardship of the Lake



1. Capacity to

deliver core 

functions

A.  Semi 

annual reports

i. 80% of annual core

functions accomplished

a) Create prioritized annual

calendar/work plan- 2017, 2018

a) Update prioritized annual

calendar/work plan

2. Execution of

strategic plan 

priorities

B.   Quarterly 

reports

ii. 80% of annual priorities

accomplished

b) Develop an  effective

reporting system-2018

b) Maintain an  effective reporting

system

3. Maintaining a

strong financial 

foundation

C.   Major fund 

reserves –year-

end balances

iii. Fund reserves of 30 to

50%  of annual expenditures 

for all funds (General, AIS, 

STL Funds)

c) Conduct staffing/capacity

analysis-2017

c) Continue to assess

staffing/capacity needs e.g. 

harvesting, complaints, data 

requests, etc.

d) Review approved reserve

fund policies- 2018
d) Explore investment  fund options

e) Establish a Capital Equipment

Plan- 2018

e) Finalize and maintain a Capital

Equipment Plan

f) Strategy to capitalize on Save

the Lake-2017

f) Update strategy to capitalize on

Save the Lake

g) Develop a technology

inventory and updated IT plan-  

2018

h) Create new funding sources

analysis

1. Board and

staff follow 

communication 

protocols

A.  

Stakeholder & 

partner 

feedback

i. 100% communication

compliance by Board and 

staff

a) Develop a comprehensive

communications policy-2018

a) Acquire professional

communications consultant to assist 

with awareness, communications 

and public engagement

2. Partners &

stakeholders find 

value in 

relationship

B.   Annual 

survey results

ii. 80% stakeholders find

value in relationship

b) Create stakeholder & partner

feedback process- 2018

b) Continue and refine feedback

mechanism for stakeholder & 

partner initiatives 

3. Increased

understanding of 

purpose, rules & 

regulations

iii. 80% or greater of

stakeholders understand 

purpose, rules and regulations

c) Update public information

and materials for LMCD website - 

2017/2018, ongoing

c) Review new technologies and

ways to update public information 

and materials for such as website, 

newsletters, etc. 

1. Effective

Board/Committee 

meetings

A.  Number of 

meetings

i. Meetings rated greater

than 7 on a 1-10 scale by 

Board

a) Update LMCD Bylaws- 2018,

long-range

a) Develop Emergency Management

& Communications Plan

2. Well-trained

Board and staff

B.   Meeting 

length

ii. < 50 Board & Committee

meetings annually

b) Create annual LMCD Board &

Committee meeting schedule- 

2018

b) Update and review options for

annual LMCD Board & Committee 

meeting schedule

3. Effective and

respective Board 

and staff relations

C.   Decision 

processing

iii. 75% of Board meetings

< 3 hrs

c) Create Board Member

Handbook- 2017
c) Update Board Member Handbook

4. Board

meeting civility

D.  Training 

records

iv. 90% of

Committee/Workshop 

meetings < 2 hrs

d) Develop training

standards/process for Board- 

2018

d) Develop training plan for Board

regarding standards, process, etc.

v. 80% decisions made

within 60 days

e) Create a Board self evaluation

process- 2017

e) Continue annual Board self

evaluation process

vi. 100% Board & staff

member completion of 

training

f) Review opportunities for

continued officer and board member 

engagement in LMCD initiatives and 

committees

1. Ensure public

safety on Lake 

Minnetonka

A.  Over & 

underage 

consumption

i. 4 underage drinking

saturations

a) Establish a public safety plan- 

long-range

a) Proceed with lake-wide

vegetation & AIS master plan and 

consider recommendation for 2020 

and beyond

B.   Boating 

compliance

ii. 2 Public service

announcements

b) Update Quiet Water Area

policy for Lake Minnetonka- 2018

b) Initiate the process to develop a

lake-wide health and public safety 

master plan

2. Reduction of

staff time 

processing 

applications C.   Litter

iii. 10% reduction in staff

time processing licenses

c) Implement secure licensee

portals for renewal applications- 

long-range

c) Update wake, high water, and

quiet Water Area policies for Lake 

Minnetonka

3. Up-to-date

rules and 

regulations

D.  Special 

events

iv. All rules & regulations are

up to date

d) Create instruction sheets for

new applications- 2017, 2018

d) Analyze competing lake uses,

impacts, and lake management 

options. Ex. watercraft types, 

density, etc. 

E.   Processing 

time audit

v. Facilitator of AIS Initiatives

Protection/Management

e) Reorganize & recodify Code

Book- 2017, 2018

e) Continue to create and update

instruction sheets for new

applications (website, handouts, 

etc.)

f) Finalize recodifcation of the LMCD 

Code Book

g) Implement secure licensee

portals for renewal applications 

depending on staff time and budget

IV. LAKE PROTECTION

AND REGULATORY 

COMPLIANCE

Strategic Initiatives 

2019/2020

II. CLEAR & TIMELY

COMMUNICATIONS

III. EFFECTIVE

GOVERNANCE

Strategic Priority

Desired

Outcome Target

Strategic Initiatives

2017/2018

I. OPERATIONAL 

EFFECTIVENESS

Key Outcome 

Indicator (KOI)

DRAFT LMCD Strategic Plan 2019-2020  (To-Be Approved Strategic Plan ;  Business Plan )   DRAFT  07/17/2019

DRAFT  Page 1 of 1
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