LAKE MINNETONKA CONSERVATION DISTRICT

5341 MAYWOOD ROAD, SUITE 200 « MOUND, MINNESOTA 55364 « TELEPHONE 952/745-0789 » FAX 952/745-9085

AGENDA
LAKE MINNETONKA CONSERVATION DISTRICT
Wednesday, December 13, 2023
Wayzata City Hall
600 Rice Street, Wayzata, MN 55391

PUBLIC PARTICIPATION

Those attending the meeting, please complete the attendance sheet. Those desiring to participate in the
meeting should complete the Public Comment Form at the meeting if the online Public Comment Form
was not submitted. The Chair may choose to reorder the agenda for a specific agenda item if it would
benefit the needs of those in attendance. Please see Public Comments Section for more information.

WORK SESSION AGENDA
6:00 p.m.

The purpose of the Work Session is to allow staff to seek input from the Board and for the Board to discuss
matters in greater detail than generally available at the formal Board Session. The Board may give staff
direction or express a preference but does not formally vote on matters during Work Sessions. While all
meetings of the Board are open to the public, Work Session discussions are generally limited to the Board,
staff, and designated representatives. Work Sessions are not videotaped. The work session may be continued
after the formal meeting, time permitting.

No Work Session

FORMAL MEETING AGENDA
7:00 p.m.

The purpose of the Formal Session is to allow the Board to conduct public hearings and to consider and
take formal action on matters coming before the LMCD.

1) CALL TO ORDER

2) PLEDGE OF ALLEGIANCE
3) ROLL CALL

4) APPROVAL OF AGENDA

5) CHAIR ANNOUNCEMENTS
A) Rep. Patty Acomb
B) Director Evaluation Work Session Jan 10%"

www.Imcd.org ® Imcd@Imcd.org
To preserve and enhance the Lake Minnetonka experience
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6) APPROVAL OF MINUTES (11/08/2023 LMCD Regular Board Meeting)

7) APPROVAL OF CONSENT AGENDA

A) Audit of Vouchers (11/16/2023 — 11/30/2023)

B) Audit of Vouchers (12/1/2023 — 12/25/2023)

C) Resolution Accepting Save the Lake Contributions (10/3/2023 — 12/8/2023)

D) Norton Homes, LLC Variance Findings of Fact

E) 2024 Contract For Professional Services — Video on Demand Services, Minute Taking
Services, Producer Services, and Rental Agreement

F) 2024 Appointment of Legal Services, Auditing Services, Bank Depository, and Newspaper
Designation

8) PUBLIC COMMENTS - Provides an opportunity for the public to address the board on items
that are not on the agenda. Public comments are limited to 5 minutes. Please direct all comments
to the Board Chair. The Board generally will not engage in public discussion, respond to or
correct statements from the public, or act on items not on the agenda. The Board may ask for
clarifications or direct staff to report back on items at future meetings.

9) PUBLIC HEARING
A) WFH Code Amendment Public Hearing
B) Braun Intertec Variance

10) OTHER BUSINESS
A) Save the Lake Update

11) OLD BUSINESS
A) Buoy Workgroup Update

12) NEW BUSINESS
A) Nominating Committee Appointments
B) 2024 Public Meeting Calendar

13) TREASURER REPORT
A) November Balance Sheet
B) November General & STL Income Expense Reports

14) EXECUTIVE DIRECTOR UPDATE
A) ARC Document Scanning & Data Request
B) Termination of Alerus Bank Accounts
C) Brandography Proposal For ADA Compliance

15) ADJOURNMENT
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Photograph #1

Site B2211608
Date: October 20, 2023
Direction: M

Photograph of Grandpa Bay shoreline

INTERTEC

Site

B2211608

Photograph #2

Date: October 20, 2023

Direction: M
Subject: Photograph of Grandpa Bay shoreline | NTERTEC
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Photograph #3

Site

B2211608

Date: October 20, 2023
Direction: M
Subject:

=

-

Photograph of Grandpa Bay shoreline

INTERTEC

Photograph #4 Site B2211608

Date: October 20, 2023 B RAU N
Direction: Facing West —_—
Subject: Measurement Point 6 -Existing dock | NTERTEC




Photograph #5

B2211608

Site
Date: October 20, 2023
Direction: Facing West B RAU N
Subject:

Measurement Point 6 -Existing dock. 8 inches deep

\

INTERTEC

Photograph #6 Site B2211608
Date: October 20, 2023

Direction: Facing Northwest M
Subject: Measurement Point 4 to 5 | NTERTEC




Photograph #7 Site B2211608
Date: October 20, 2023

Direction: B RAU N
Subject: Photograph of depth of water and shoreline | NTERTEC

conditions.
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LAKE MINNETONKA
CONSERVATION DISTRICT

PUBLIC HEARING NOTICE

7:00 PM,
DECEMBER 13 2023

BRAUN INTERTEC

2165 NORTH SHORE DRIVE,
ORONO, MN 55391
CRYSTAL BAY,

LAKE MINNETONKA

The Lake Minnetonka Conserva-
tion District (LMCD) will hold a pub-
lic hearing to consider a variance
application from Braun Intertec for
2165 North Shore Drive, Orono to
adjust the allowed length of a res-
idential single dock. The applicant
proposes to install a dock structure
that would extend out from the
OHW shoreline up to 200 feet. No
adjustments are being proposed
to the Applicants dock use area, or
side setbacks. All interested per-
sons will be given an opportunity
to comment. Details are available
at the LMCD Office, 5341 May-
wood Road, Suite 200, Mound, MN
55364 or by calling (952) 745-0789.

The meeting will be held at Way-
zata City Hall, 600 Rice Street E,
Wayzata, MN 55391. Information
about meeting location and meet-
ing logistics will be available on
the LMCD website, www.Imcd.org.
Details are available at the LMCD
Office, 5341 Maywood Road, Suite
200, Mound, MN 55364 or by call-
ing (952) 745-0789

Published in the
Sun Sailor
December 7, 2023
1358483



LAKE MINNETONKA CONSERVATION DISTRICT

5341 MAYWOOD ROAD, SUITE 200 « MOUND, MINNESOTA 55364 « TELEPHONE 952/745-0789 * FAX 952/745-9085

DATE: December 01, 2023

TO: Property Owner

FROM: Raina Arntson, Executive Assistant for Code Enforcement and Operations
CC: Thomas Tully, Manager of Code Enforcement

SUBJECT: Public Hearing Notice- Variance 2165 North Shore Drive, Orono, Crystal Bay

You are receiving this notice since Hennepin County property records indicate you own or reside
upon property within 350 feet of a site being considered for a variance for a dock extension, not
including side setback adjustments. The Lake Minnetonka Conservation District (LMCD) will
hold a public hearing to consider the variance application. The site is located at 2165 North
Shore Drive in Orono and has shoreline on Crystal Bay. The applicant is Braun Intertec of
11001 Hampshire Ave North, Bloomington, MN 55438.

The applicant proposes to adjust the dock length for the site. All interested persons will be
given an opportunity to comment. An aerial image and proposed site plan are enclosed for your
reference.

Public Hearing Information

A public hearing will be held at 7:00 PM, December 13, 2023. The items detailed above
will be reviewed and considered for approval. All interested persons will be given an
opportunity to comment. Alternatively, please submit comments in writing to the LMCD
(address below) or by emailing staff at Imcd@Imcd.org.

Those desiring to participate in the hearing may also email the Manager of Code
Enforcement at ttully@Imcd.org , or to receive more information. The meeting place is Wayzata
City Hall, 600 Rice Street, Wayzata, MN 55391. Information about meeting logistics will be
available on the LMCD website, www.Imcd.org.

Details are available at the LMCD Office, 5341 Maywood Road, Suite 200, Mound, MN 55364
or by calling (952) 745-0789.

www.lmcd.org ® Imcd@]Imcd.org
To preserve and enhance the “Lake Minnetonka experience.”
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Hennepin County Natural Resources Map

Date: 9/25/2023
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Legend

Variance Application For Adjusted Dock Length
Property: 2165 North Shore Drive, Orono 55391 (Applicant: Braun Intertec)
For Illustrative Purposes Only. Source: Hennepin County Interactive Property Map, 11/29/2023




Variance Application For Adjusted Dock Length
Property: 2165 North Shore Drive, Orono 55391 (Applicant: Braun Intertec)
For lllustrative Purposes Only. Source: Hennepin County Interactive Property Map, 11/29/2023
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Quote # Date

GLEASON PRINTING Quote 10016 | Dec 06 2023

print smarter
Customer #2727

Lake Minnetonka Conservation District Ship To:
5341 Maywood Rd 5341 Maywood Rd
Mound, MN 55364 Mound, MN 55364

Terms Contact Phone Fax P/O# Sales Rep
Net 30 Days Adam Darragh AMY GLEASON
Job Description Quantity  Price Per Each Price

Year End Appeal Letter - 8.5 X 11 folded to 8.5 x 3.67-4 Color 2 sided 4542 0.1868 $848.44
Stock: #60 OFFSET - WHITE - SMOOTH - 60 LB

Ink Color Side One:

CMYK

Ink Color Side Two:
CMYK

Size: 8.5 x 3.67
Order Type: New Order

#9 Regular Envelope - 3.875 X 8.875 - Black ink 1 sided 4542 0.0815 $370.16
Stock: #9 REGULAR ENVELOPE - WHITE - WOVE - 24 LB

Ink Color Side One:

Black

Size: 3.875 x 8.875
Order Type: New Order

#10 Envelope & Mailing - 4.125 x 9.5 - Black ink 1 sided - Insert letter and #9 4542 0.1868 $848.41
envelope into the addressed #10 envelope, seal, & mail - **Use mailing list from

previous order #92840 - Postage not included in quote -

Stock: #10 REGULAR ENVELOPE - WHITE - WOVE - 24 LB

Ink Color Side One:

Black

Size: 3.875 x 8.875
Order Type: New Order

We are pleased to submit, for your approval, this quotation - Based on the current costs of Materials
and Labor. Quotations more than 30 days old are subject to review.
Sales Tax is not included in this quote unless requested.
For jobs with a mailing component, the cost of Postage is not included in this quote unless requested.









ITEM 12A
LAKE MINNETONKA CONSERVATION DISTRICT

5341 MAYWOOD ROAD, SUITE 200 « MOUND, MINNESQOTA 55364 « TELEPHONE 952/745-0789 » FAX 952/745-9085

DATE: December 13, 2023 (Prepared December 7, 2023)

TO: LMCD Board of Directors

FROM: Jim Brimeyer, Interim Executive Director

RE: Appointment of Nominating Committee for 2024 Officers
ACTION

Board consideration to appoint board members to the Nominating Committee through a motion
and formal approval.

The following motions are offered depending on whether the Board wishes to approve or deny
the request.

Approval:
I make a motion to appoint <Director names> to the Nominating Committee for

selection of candidates for Officers in 2024.

Denial:
I make a motion to deny the appointment of the Nominating Committee for 2024
Officers.

BACKGROUND

The LMCD is required by state statute to annually elect officers from among Board members.
Further, the LMCD Bylaws indicate the Board is to annually elect a Chair, Vice Chair, Secretary,
and Treasurer in February. The Nominating Committee is charged with assisting in the election
process by recommending a slate of officers to the Board at the January 24, 2024 Board
Meeting.

On September 14, 2016, the Lake Minnetonka Conservation District (LMCD) Board of
Directors approved attached Resolution 150, Approving and Ratifying a Nominating Process for
Board Officers. This process was utilized in 2015 at the recommendation of the LMCD
Attorney Troy Gilchrist. The Board desired to formally approve and ratify the process for the
annual selection of its officers. This Committee is a temporary committee that will extend until
the officers are elected.

www.lmcd.org ® Imcd@Imcd.org
To preserve and enhance the “Lake Minnetonka experience”
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CON

STRATEGIC PRIORITIES

ATTACHMENTS/SUPPLEMENTARY INFORMATION

SIDERATIONS

Is the current nomination process sufficient to meet the timeframes and governance

requirements?

Do the previous nominating committee members have any suggestions to the process or

committee makeup?

Docks,
Applications,
Licenses,
Surface Water
Management

Recommended Nomination Process
Nominating Committee Resolution

Lake Use,
Safety

Lake
Protection

Operational
Effectiveness

Other




ATTACHMENT- RECOMMENDED NOMINATION PROCESS

Nominating Committee

1.

The Committee develops a recommended slate of officers for presentation to the full
Board.

The Committee develops a recommended procedure the Board may use to address any
nominations at the meeting.

Nomination Procedures

1.

The Board Chair asks the Chair of the Nominations Committee to present the
recommended slate of officers.

The Chair asks the Board if there are any other nominations for any of the positions.

a. The member making the nomination must state the name of the person being

nominated and the position to which the person is being nominated.

Nominations do not require a second.

No member shall be nominated for more than one position.

A Board member may not nominate himself or herself.

A nominated member may reject the nomination by the person announcing he or she
does not accept immediately after the nomination is made. A member who does not
accept a nomination for a position remains eligible to be nominated for another position.

® o0 o

If there are no additional nominations, the Board Chair calls for a motion and a vote on
the recommended slate of officers.

If there are any additional nominations made “from the floor”, the positions for which there
were additional nominations are pulled from the recommended slate and the Board Chair
calls for a motion and a vote on the remainder of the recommended slate of officers (if any
positions remain unchallenged).

The challenged officer positions must be voted on individually, which is conducted by the
Board Chair identifying the officer position and announcing the name of the member
recommended for the position by the Nominating Committee and the names of those
nominated for the position from the floor. Each of the nominated members may be allowed
up to three minutes to provide background on themselves and why they are interested in the
position.

The Board Chair announces that voting will be conducted by a show of hands with each
member voting only once for each officer position. The nominated members are eligible to
vote. The nominee with the most votes at the end of the voting wins the position. If the
vote ends in a tie between the two highest vote getters, another vote shall be conducted
between just those two members (any other nominees for the position are dropped from the
voting) until a winner is selected.

The Board Chair then calls for a vote for the position by calling each of the names and
then asking members to raise their hand if voting for that person for the position (“All
those in favor of Bill Smith for Secretary raise your hands. [count votes] All those in
favor of Cindy Jones for Secretary raise your hand. [count votes]” Etc.)

The person with the highest number of votes for the position is then announced as being
selected for the position.

The Board Chair then moves onto to the next challenged position, announces the
nominees, and proceeds with voting in the same manner until all of the positions are
filled.



ATTACHMENT — RESOLUTION 150

STATE OF MINNESOTA
LAKE MINNETONKA CONSERVATION DISTRICT

RESOLUTION NO. 150

A RESOLUTION APPROVING AND RATIFYING A
NOMINATING PROCESS FOR BOARD OFFICERS

WHEREAS, the Board of Directors (“Board”) of the Lake Minnetonka Conservation
District (“LMCD"™) is required by Minnesota Statutes, section 103B.615 1o annually elect officers
from among the Board members;

WHEREAS, Article I, Section 2.4 of the Bylaws of the Lake Minnetonka Conservation
District (“Bylaws™) indicates that the Board is to annually elect a Chair, Vice Chair, Secretary,
and Treasurer in February;

WHEREAS, the Board has utilized a nominating committee (“Committee™) to assist in
the election process by recommending a slate of officers to the Board as is permitted by Section
2.4 of the Bylaws; and

WHEREAS, the Committee, with input from the LMCD civil attorney, created and
utilized a nominating process for the 2016 clection that the Board desires to formally approve
and ratify as the standing nominating process for its clections.

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby approves and ratifies
the attached nominating process as the official process to be followed by the Committee and the
Board in the annual selection of its officers.

BE IT FINALLY RESOLVED, that the Committee and Board members may make
recommendations for amendments to the nominating process, but the process may only be

amended by resolution adopted by a majority vote of all Board members at least 30 days before
the date of the election at which the amended process is to be used.

Adopted this 14™ day of September, 2016 upon a majority vote of all members,
BY THE BOARD OF DIRECTORS

i A

James J Gr?dvn Chairperson

regory J. Thomas, Secmtai"y
48591 5v1 TIG LK110-4



ITEM 12B
LAKE MINNETONKA CONSERVATION DISTRICT

104D, SUITE 200 = M ND, IR S5364 » TELEPHO

DATE: December 13, 2023 (Prepared December 7, 2023)
TO: LMCD Board of Directors .

cmes o Brawmssn
FROM: Jim Brimeyer Interlm Executlve Director

SUBJECT: 2024 Public Meeting Calendar

ACTION
Board adoption of the LMCD 2024 Public Meeting Calendar.

The following motions are offered depending on whether the Board wishes to approve or deny
the request:

Approval
| make a motion to adopt the 2024 LMCD Public Meeting Calendar <or amend as
follows...>

Denial

I make a motion to deny the adoption of the 2024 LMCD Public Meeting Calendar
<or amended as follows...>

BACKGROUND

The LMCD identifies regularly scheduled Board Committee meetings each year through a Public
Meeting Calendar. The meeting schedule is based generally on the meetings conducted in 2023.
The Board may update the public meeting calendar, once adopted, if the schedule is updated.

STRATEGIC PRIORITIES
Docks,
Applications, Lake Use, Lake X Operational
Licenses, Safety Protection Effectiveness Other
Surface Water
Management

ATTACHMENT
Draft 2024 Public Meeting Calendar
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2:14 PM Lake Minnetonka Conservation District

12/06/23 Balance Sheet
Accrual Basis As of December 31, 2023
Dec 31, 23
Equity
Retained Earnings 946,364.89
2910M10 - Fund Balance - Admin. 48,727.51
2910M20 - Fund Balance - S/L 226,468.17
2910M30 - Fund Balance - EWM 40,088.85
2910M50 - Fund Balance - Equip Repl 79,004.07
2910M90 - Fixed Assets - Conversion Fund -585,738.00
Net Income -84,410.08
Total Equity 670,505.41
TOTAL LIABILITIES & EQUITY 915,615.52

Page 2






1:53 PM

12/06/23
Accrual Basis

Lake Minnetonka Conservation District
General Income & Expense 2023 Budget Comparison

January through December 2023

Legal
4110M10 - Public Info Legal Fees- Admin.
4620M10 - Civil Legal Fees - Admin.
4640M10 - Prosecution Legal Fees - Admin.

Total Legal

Office, Supplies, Equip
4080 - Postage
4100M10 - Printing - Admin.
4140M10 - Office Equipment R&M - Admin.
4220M10 - Office Supplies -Admin.
4230M10 - Meeting Exp. - Admin.
4320M10 - Office Rent - Admin.
4400M10 - Mileage/Exp's - Admin.
4410M10 - Training/Prof. Devel.
4520M10 - Furniture & Equip - Admin.
4530M10 - Comp. Sftwr & Hdwr - Admin.
4531M30 - Software & Hardware/Training
4550M10 - Document Scanning

Total Office, Supplies, Equip

Personnel Expenses
4020M10 - Salaries-002 - Admin
4021M10 - ER Share of Admin FICA/Medicare
4022M10 - ER PERA - Admin
4024 - Contract Labor
4380M10 - Employee Benefits - Admin.

Total Personnel Expenses

Professional Services- ADM
4040M10 - Auditing - Admin.
4180M10 - Professional Services - Admin.
4181M10 - Professional Comp. Serv.-Admin.
4182M10 - Media (Cable/Internet) - Admin.
4183M10 - Prof/ Serv. - Communications

Total Professional Services- ADM

Public Education & Safety
4111M10 - Public Service Education-Admin
4160M10 - Watercraft/Vehicle Maint
4160M20 - Public Health/Safety- SL
4535M10 - Public Safety - SolarLights

Total Public Education & Safety

Jan - Dec 23 Budget $ Over Budget % of Budget
2,201.09 1,750.00 451.09 125.8%
35,260.75 31,325.00 3,935.75 112.6%
49,783.19 30,000.00 19,783.19 165.9%
87,245.03 63,075.00 24,170.03 138.3%
1,696.46 3,000.00 -1,303.54 56.5%
5,302.43 1,260.00 4,042.43 420.8%
6,132.04 6,000.00 132.04 102.2%
2,785.13 1,700.00 1,085.13 163.8%
4,465.88 12,000.00 -7,534.12 37.2%
20,975.12 22,000.00 -1,024.88 95.3%
270.78 400.00 -129.22 67.7%
0.00 500.00 -500.00 0.0%
0.00 750.00 -750.00 0.0%
3,106.68 3,515.00 -408.32 88.4%
410.08 500.00 -89.92 82.0%
48,180.52 35,000.00 13,180.52 137.7%
93,325.12 86,625.00 6,700.12 107.7%
214,332.17 246,050.00 -31,717.83 87.1%
16,365.62 17,700.00 -1,334.38 92.5%
15,095.05 17,500.00 -2,404.95 86.3%
51,980.00
31,671.80 33,750.00 -2,078.20 93.8%
329,444 .64 315,000.00 14,444.64 104.6%
14,156.00 11,500.00 2,656.00 123.1%
18,305.18 6,000.00 12,305.18 305.1%
7,544.99 2,500.00 5,044.99 301.8%
5,127.50 3,500.00 1,627.50 146.5%
23,073.65 30,000.00 -6,926.35 76.9%
68,207.32 53,500.00 14,707.32 127.5%
2,627.29 2,500.00 127.29 105.1%
991.31 750.00 241.31 132.2%
29.95 0.00 29.95 100.0%
2,469.00 5,000.00 -2,531.00 49.4%
6,117.55 8,250.00 -2,132.45 74.2%

Page 2



1:53 PM Lake Minnetonka Conservation District

12/06/23 General Income & Expense 2023 Budget Comparison
Accrual Basis January through December 2023
Jan - Dec 23 Budget $ Over Budget % of Budget
4980M10 - Contingency - Admin. 60.00
Total Expense 619,438.01 574,290.00 45,148.01 107.9%
Net Ordinary Income -110,722.34 1,500.00 -112,222.34 -7,381.5%
Net Income -110,722.34 1,500.00 -112,222.34 -7,381.5%

Page 3



2:13PM Lake Minnetonka Conservation District
12/06/23 STL Income & Expense 2023 Budget Comparison

Accrual Basis

January through December 2023

Ordinary Income/Expense
Income
Contributions
3001M20 - Donations (General) - S/L
3002M20 - Donations (Photograph) - S/L
3004M20 - Donations (Solar Light) - S/L
3012M20 - Donations Carp Removal West Arm

Total Contributions

Grants & Other Income
3300M20 - Other Income - S/L

Total Grants & Other Income

3000M10 - LT Disability Excess Funds
3400M20 - Transfers In - S/L

Total Income
Gross Profit
Expense
Office, Supplies, Equip
4220M10 - Office Supplies -Admin.
Total Office, Supplies, Equip
Office, Supplies, Equip STL
4080M20 - Postage - S/L
4100M20 - Printing - S/L
Total Office, Supplies, Equip STL

Projects & Activities- STL
4110M20 - Environmental- S/L

Total Projects & Activities- STL

Public Education & Safety
4160M20 - Public Health/Safety- SL

Total Public Education & Safety
4980M20 - Contingency - S/L
Total Expense
Net Ordinary Income

Net Income

Jan - Dec 23 Budget $ Over Budget % of Budget
28,390.93 43,050.00 -14,659.07 65.9%
50.00
410.57
50.00
28,901.50 43,050.00 -14,148.50 67.1%
0.00 750.00 -750.00 0.0%
0.00 750.00 -750.00 0.0%
300.00
0.00 42,000.00 -42,000.00 0.0%
29,201.50 85,800.00 -56,598.50 34.0%
29,201.50 85,800.00 -56,598.50 34.0%
10.67
10.67
0.00 800.00 -800.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
0.00 1,800.00 -1,800.00 0.0%
453.53
453.53
2,204.70 84,000.00 -81,795.30 2.6%
2,204.70 84,000.00 -81,795.30 2.6%
37.00
2,705.90 85,800.00 -83,094.10 3.2%
26,495.60 0.00 26,495.60 100.0%
26,495.60 0.00 26,495.60 100.0%

Page 1



ITEM 14A
LAKE MINNETONKA CONSERVATION DISTRICT

DATE: December 2023 (Prepared December 7, 2023)
TO: LMCD Board of Directors

:/ " ;“) ﬁ migon ’
FROM: Jim Brimeyer,/Interim Executive Director

SUBJECT: Scanning and Data Request

ACTION
N/A

BACKGROUND
Staff received, and responded, to a data request in September 2022. That request was repeated beginning in
the spring of 2023.

To accommodate the request, staff recommended and completed a review of all files and contracted for
shredding any files that were no longer needed and not part of the request. The remaining files were scanned,
and that project was completed in the fall of 2023.

The individual making the request was notified of files, now scanned and available electronically, that were
available for inspection. That individual has not made such a request as of this date.

That same individual has now “alleged” that the information requested was destroyed. Staff has made
available a summary of the files that were shredded and the files that are now available.

He has suggested some sort of monetary settlement is owed to him for his efforts and has threatened legal
action.

Staff has consulted with legal counsel and all future responses will be managed by the LMCD attorney.

STRATEGIC PRIORITIES

Docks,
Applications, Lake Use, Lake X Operational X
Licenses, Safety Protection Effectiveness
Surface Water
Management

Other

ATTACHMENT
N/A
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properly to be compatible with screen readers. Electronic documents that are accessible will
have:

e Alogical structure and reading order.

o Alternate text descriptions for figures, form fields, and links.

o Navigational aids (e.g., links, bookmarks, table of contents).

o Security that doesn’t interfere with assistive technology.

« Fonts that allow characters to be extracted to text.

It is common for electronic documents on websites to be posted in a PDF format but are often
not accessible. Several resources are available to ensure that electronic documents in popular
formats, such as Word, PDF, Excel, and PowerPoint, are created and maintained in a format
that’s accessible to people with disabilities.

Since our contract with Brandography is relatively new and we are thus far satisfied with their
level of service, we decided to maintain our current website while implementing a plug-in to
work towards becoming fully ADA compliant. This plugin allows users to customize their
needs and preferences when navigating the LMCD website. It has an upfront cost of $490/year
and is paid directly to accessiBe, who provide the software.

With the plug-in from accessiBe users can choose from different profiles tailored to individuals
who experience seizures, are blind or vision impaired, and have ADHD or cognitive disabilities.
Some other content adjustments include changing font size, highlighting text, aligning text,
increasing saturation, increasing contrast, muting sounds, hiding images, etc.... This will ensure
the LMCD website meets State and Federal ADA regulations.

STRATEGIC PRIORITIES
Docks,
Applications, Lake Use, Lake X Operational X
Licenses, Safety Protection Effectiveness
Surface Water
Management

Other

ATTACHMENT
Brandography proposal

www.Imcd.org ® Imcd@Imcd.org
To preserve and enhance the “Lake Minnetonka experience”
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